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The organisation publishes its

statutes/constitution, internal regulations,

sports rules, and organisation chart on its
website

s P linked (either directly or via a chain of

[
A

[
A

1.1 |Does the organisation publish its [Organisation's website FINA Constitution (2017): indicator fulfled. A NA NA NA NA Yes Yes
statutes/constitution on its website and. [inks) to the homepage of the website? Ittp://woww fina.org/sites/default
are they retrievable through the home |/fles/1._fina_constitution_appro
page (or sublevels of the home page ved_by_the_fina_congress_on 2
accessible through the home page) of ts PERZERTALTC
website?
1.2 |Does the organisation publish it publish a of principles that establish the in ng: FINA C 7); FINA By NA NA A NA NA A A Ves Yes
regulations on its website and are they  [of the organisation in more detail than the statutes do? Laws:
retrievable through the home page (or Ittp:/ /v fina.org/sites/default
sublevels of the home page accessible [Do these principles detail the working of at least the board, general assembly, management, and all files/fina_by_laws -
through the home page) of its website? _of its standing committees? |-16032018._new.pdf
Is the webpage where the documents can be downloaded linked (either directly or via a chain of
links) to the homepage of the website?
1.3 [Does the organisation publish s sports _[Does publish a principl the rul NA WA NA NA WA A A Ves Yes
rules on its website and are they |competition? ttp://woww fina.org/sites/default
retrievable through the home page (o /fles/2017_2021_swimming_160
sub-levels of P Is the p: linked (either directly or via a chain of 32018 pdf; FINA Swimming Rules -
P Interpretation:
through pag bsite? links] page of the website?
¢ ! ttp://woww fina.org/sites/default
" swimmingru
les_07112017.pdf; FINA Open
1.4 |Does the organisation publish its Does publish an with multip Tevels? 010C chart avaiable s one |NA NA A NA NA A A No o

organisation chart on its website and and|
s it retrievable through the home page
(or sub-levels of the home page
accessible through the home page) of its
website?

Is the webpage where the chart can be downloaded linked (either directly or via a chain of links) to
the homepage of the website?

of ts general assembly meeting on its website.

board and standing | 3.1 publish public D a ken in all hat took place during the past 12 |Organisation's website. PR 48 - FINA Bureau Meeting in _|News reports are available of Bureau [How many FINA Bureau meetings were held over the post [No answer provided by organisation] NA NA NA NA NA No No

ts 1 its

website before the meating took place and
s it retrievable through the home page (or
sublevels of the home page accessible
through the home page) of the website?

links) page of the website?

R
president’s callfor transparency"
ttp://www.ina.org/news/pr-29-
fina-answer-ioc-presidents-call-
transparency; FINA Office
Organizational Chart
ttps://www.fina.org/sites/defau
t/files/general/chart_2018_fina_

1y 2017):

ttps:/ /v fina.org/sites/defau
t/files/invitations_and_applicatio
ns_congress_general_07042017.p
a

pertaining to the FINA Office.

|Congress held on July 22nd.

1.pdf
da and minutes | 2.1 [Did the agenda of [Is the webp d can be downloaded linked (s orviaa chain of |Organisation’s website. FINA General Congress Agenda | Agenda published on April 7th; General |NA NA NA NA NA NA NA Yes Yes

22 |Does the published agenda contain the | Does the document list agenda items? Published agenda of the general _|FINA Genera a of agend: NA NA NA NA NA NA No No
various agenda items with a word of Jassembly (1uly 2017) No information provided on the specific
explanation, thelst of topics to be ® a z items to be put to the vote.
discussed and specify which items shall be:
put to the vote? Does the document specifyitems that shall be put o the vote?
23 [Does publish the minutes Tinked (either directly or via @ chain of inks) to_[Organisation's website [FINA Congresses' No General Congress minutes found on the |NA WA NA NA WA NA NA No No
Fin 3 gh the site’s
website and are they retrievable through congresses; FINA Minutes of [search function or via Google Search. The
the home page (or sub-levels of the home - toone
age accessible through the home page) of |Approval Committee: specific committee's meeting in 2017
the website? ttps://wwnwfina.org/sites/defau (swimwear Approval Committee).
It/files/mm_manufacturers 2017
1110,paf
2.4 Do the minutes of Published general assembly Sce23 NA NA NA NA NA NA NA No No

meeting give a summary of the
deliberations and ballots?

Does the document give a summary of ballots cast (exact voting results in numbers or percentages)?

committee decisions on its website.

The organisation publishes information about its
board members on its website.

The organisation publishes information about its|
members (national federations) on its website.

minutes

versions of the minutes of all the board [months via ts website? Budapest (HUN)': meetings, but it is unclear how many. twelve months?
[meetings that took place during the past 12 total over the past 12
[months on its website (retrievable through |Is the webpage or document where canbe chain th hing the FINA webpage
the home page or sub-levels of the home |of links) to the homepage of the website? hun; "PR 93 - FINA BUREAU provided no proof of other meetings having.
page)? [MEETING - 30 November 2017"; | been held over this period.
INote that, for 2 o The
version of the minutes, website fina-bureau-meeting 30-
that contain reporting on decisions. november-2017
3.2 |Does this version contain an explanation _|Do reports on e the R PR 48 - FIN in_|The he meetings of FINA's |NA A NA A A NA NA No No
behind the rationale of certain (key) Budapest (HUN)'; "PR93 - FINA  [Bureau provide no information on the
decisions? Is this the case for at least half of the board meetings? [BUREAU MEETING - 30 November [rationale behind decisions; Only summaries
2017 |of the main decisions are provided.
33 publish public D via K that took [Technical Committees [The available information on (standing) |NA A NA A A NA NA No No
versions of the minutes of standing place during the past 12 months? ttps://www.fina.org/gms- |committees i limited to their main roles and
[committee meetings that took place during, function/technical-swimming-  |current members. No trace of minutes for
the past 12 months on its website Does the organisation report on decisions taken in all ofits standing committees? committee; "Committees": the standing committee meetings.
(retrievable through the home page o ttps://www.fina.org/gms-
sub-levels of the home page)? Is the webpage or document where canbe chain function/athletes-committee.
[oflinks) to the homepage of the website?
INote that, for 2 o
version of the minutes, website
that contain reporting on decisions.
4.1 |Does s [can ona webpage or in the minutes of th | ; minutes | "FINA Bureau’ [The FINA website only mentions the names |NA NA NA NA NA NA NA Yes Yes
names of allthe current members of the |annual report? |of the general assembly; annual  [https://www.fina.org/gms- land positions of its Bureau members.
board? report function/fina-bureau
s the webpage where the information can be retrieved linked (either directly or via a chain of links) o the.
homepage of the website?
42 |Does the organisation's website list the | Does the dates of allits elected offcials? [Organisation’s website; minutes [The FINA website only mentions the names |NA A NA N NA NA NA No No
start and end date of the mandate of each lof the general assembly; annual land positions of its Bureau members.
individual member of the board? |Can the information be retrieved either on a webpage or in the minutes of the general assembly or in the [report
lannual report?
Is the webpage where the information can be retrieved linked (either directly or via a chain of links) to the
homepage of the website?
a3 3 [can ‘ona webpage or in the minutes of th T . minutes [The FINA website only mentions the names |NA NA NA NA A NA NA No No
state the duration and the number of lannual report? lof the general assembly; annual land positions of its Bureau members.
previous mandates? report
s the webpage where the information can be retrieved linked (either directly or via a chain of links) o the.
homepage of the website?
44 |Does ‘s website provide _|Can ‘on a webpage or in the minutes of the general assembly or n the _|Organisation's website; minutes [The FINA website only mentions the names |NA NA NA N NA NA NA No No
biographical information about each Jannual report? lof the general assembly; annual land positions of its Bureau members.
individual board member, including at least report
their professional background? Is the webpage where the information can be retrieved linked (either directly or via a chain of links) to the
homepage of the website?
45 [Doss s [can ‘ona webpage or in the minutes of th i . minutes [The FINA website only mentions the names |NA NA NA NA A NA NA No No
information on other positions in sport [annual report? lof the general assembly; annual land positions of its Bureau members.
organisations held by each individual board report; interview with
member? s the webpage where the information can be retrieved linked (either directly or via a chain of links) to the _|organisation representative; web
homepage of the website? search
INote:
lorganisations.
45 |Does Vs website st at least publish either Tor one or more board members or does it provide |Organisation's website; minutes No contact e-mail address listed NA A NA N A NA NA No No
one (general) e-mail address, which may be [a I add lof the general assembly; annual
used to contact the board? report
Is the webpage where the information can be retrieved linked (either directly or via a chain of links) to the
homepage of the website?
51 s website it basic |Can on a webpage or in the minutes of the | assembly or in the ; minutes | lect area, then a national federation. NA NA NA NA NA NA NA Yes Yes
information for each member federation?  [annual report? [of the I assembly; annual
report federations
Is page linked i or via a chain of inks) to the
homepage of the website?
52 [Does 7s website st contact [Can ‘ona webpage or In the minutes of the general assembly or In the _[Organisation's website; minutes _|National Federations: [Select area, then a national federation, NA A NA A A NA NA Ves Yes
details for each member federation? lannual report? of th bly; annual d details
report federations. lare then provided.
Is the webpage where the information can be retrieved linked (either directly or via a chain of links) to the
homepage of the website?
53 7s website st on'a webpage or in the minutes of the Tassembly or in the S minutes |l NA [NA NA A NA NA NA Ves Yes
information about the number of member —[annual report? [of the I assembly; annual
federations’ report 2; "PR 93 - FINA BUREAU
Is linked I or via a chain of inks) to the [MEETING - 30 November 2017

homepage of the website?

6.1 |Does -M hitsmost [Did the past 12 its activities? FINA port (2013 to NA NA NA NA NA NA NA No No

reports on its website.

publish its most P FINA Financial Report (2017): | Indicator fulfilled.

recent activity report on its website and is

it the home page (or
sublevels of the home page accessible
through the home page) of the website?

the report can be retrieved linked (either directly or via a chain of links) to the.
homepage of the website?

ttp://www.fina.org/news/pr-93-
fina-bureau-meeting-30-
november-2017

2016,

period of January to September 2017 (i.e.,

Itfiles/fina_
development_activites 2013~
2016 pef; FINA Activty Report
(2017, sanuary to September):
Ittps://www.fina.org/stes/defau

ot the full “The previous
report, dating from January 2017, covers the
20132016 period. Therefore, there is no
indication that the organisation publishes an
lannual report.

activities_-
62 |Does publish the 3 most publish on its website the last 3 annual activity Should have See 6.1; Noannual Activity Reports for [NA. A NA A NA NA NA No No
sub -levels of previous periods fount
are they through /gh the home page) of the website?
(or sub-levels of the home page accessible.
through the home page) of the website?  [Note: 3 yeors ago.
63 |Doss report set out [Did a e 12 months [Most recent annual report See61 NA NA NA NA NA NA NA No No
the organisation's objectives and how they
have been accomplished over the past year [Does the dertak
Does the lictlink between the acti
(objectives?
64 |Does P Did d b 12 months? report See6.l NA NA NA NA NA NA NA No No
contain a report on the activiies of al the.
standing committees? Does the on th all
(beyond the meeting dates and the number of meetings held)?
65 |Does po Did d b 12 month: [Most recent annual report See61 NA NA NA NA NA NA NA No No
include information on the championships.
[and events (coJorganised by the Does the

organisation?

by the organisation?

Does the four.

infrastructure, attend:  results?

7.1
hat are ding to.

website indicator 1.1.

recognised international standards.

Principle 8

NA NA NA NA NA NA NA Yes Yes

ttps://www.fina.org/sites/defau
audited according to recognised t/fles/audit_report
international standards) on its website and | 2017_-
are they retrievable through the home page |_swiss_co_with_2_signatures-
(or sub-levels of the home page accessible. 1.pf
through the home page) of the website?

7.2 [Does publish its 3most DX publish on, Tast 3 annual hat are or should have FINA Financial Report (2017): | Indicator fulfilled NA A NA A A NA NA Ves Yes
recent financial ‘ I andare the home page (or sub -levels of the home page ttps://wwwfina.org/sites/defau

audited according to recognised
international standards) on its website and
are they retrievable through the home page
(or sub-levels of the home page accessible.
through the home page) of the website?

Jaccessible through the home page) of the website?

Note: this indicator is not applicable Ifthe organisation has been established less than 3 years ago.

t/fles/audit_report
|_2017_-
|_swiss_co_with_2_signatures-
1.pdlf; FINA Financial Report
(2016)
ttps://www.fina.org/sites/defau

fina_

Ifiles/fina___ror -




I d reports [ 81 Vs i Treport [0 on remuneration by providing at least general figures? Report (2017),p. _|Indicator fulfllea. NA [NA NA [NA [NA NA NA Ves Yes
" -clude 19
bonuses, of its board members and management remuneration? s the report
onits website.

82 [Does include a be portor. ment, report; [No rules found determining the NA A NA A A NA NA No No
statement on s indicator 1.1, lorganisation’s website remuneration of the board members
remuneration policy, including the (Bureau members do not receive a salary.
procedure and rules governing the However, they are eligble for indemnity; No
establishment of the remuneration of the information is provided on the limits of the
lboard members and (where applicable) indemnity they may receive for
major changes to the remuneration policy laccommodation and travel).
that were implemented since the last
report?

83 |Does the remuneration report include a Report (2017), pp. |Bureau members do not receive a salary, but [NA NA NA A A NA NA Ves Yes
separate statement on the remuneration of 1819 |do receive indemnity for accommodation
the board members, including any fringe. land travel expenses. The (aggregate) amount
[benefits,in an anonymous o aggregated [spent on per diem indemnities is mentioned
manner? under "FINA Events Expenses

8.4 |Does the remuneration report include a [financial report; annual report [No information found on the remuneration |NA A NA NA A NA NA No No

The organisation reports on corruption risks, | 9.1 |Does report Did -« I report i the past 1 ﬂ% [See 6.1; No (fully-fledged) annual activity |NA INA NA INA INA NA NA No No

including conflicts of interest.

separate statement on the remuneration of
senior management, including any fringe
[benefits, in an anonymous or aggregated
manner?

rovide an (anonymised) overview of the

[Most recent annual report

lof FINA management

report found

declarations of conflicts of interest and the [Does the conflicts of
decisions in which conflcts d hich contl
involved?

9.2 |Does the latest annual report explore the _[Did d I report in the past 12 months? Most recent annual report See 6.1; No (fully-fledged) annual activity |NA. NA NA NA N NA NA No No

corruption risks faced by the organisation
and how it aims to cantrol these risks?

Does the risks?

these?

Prinziple 10
publishes its | 101 Did lays out the policies to be imple-mented in the next two years or No (multiannual) policy or strategic plans  |NA. NA NA NA NA NA NA No No
found.

website.

The organisation publishes details on allocated
funds on its websit.

z
H
B
z
H
z
H
B
B
z

annual policy plan?

more?

[Most recent annual report

report found.

102 [Does this plan include a long-term financial |Did the organisation publish a plan that lays out the policies to be imple-mented in the next two years or | Most recent annual report [see 101 NA A NA A A NA NA No No
planning? more?
Does this plan include the financial planning for the next two years or more?
103 [Does th Did Tays out the policies to be Imple-mented in the next two years or _[Document outlining multi-annual [see 101 NA A NA A A NA NA No No
and envisioned actions? more? policy plan; minutes of the
[general assembly
want
104 [Does this plan outl pe Did Tays out the policies to be Imple-mented in the next two years or _|Document outlining multi-annual [see 101 NA A NA A A NA NA No No
indicators that establish concrete more? policy plan; minutes of the
operational goals? [general assembly
Does the d hat does want
want
Does the o pe indicators that goals?
105 T [od an annual plan which is based on the mult_|Document outlining multi-annual [See61and 101 NA A NA A A NA NA No No
olicy plan which is based on the multi-  [annual policy plan in the past twelve months? policy plan; minutes of the
annual policy plan in the past twelve [general assembly
[months?
106 [Has biished (CT] ‘outlining an annual budget which s based on the long- |Document outlining multi-annual [See 10.1; No annual budget or long-term |NA A NA A A NA NA No No

11

budget which is based on the long-term
financial planning in the past twelve
months?

term financial planning in the past twelve months?

policy plan; minutes of the

[general assembly

financial planning found.

Does publish the amount.
of allocated funding per member
federation and funded development
project?

orvia a chain of
links) to the homepage of the website?

report; financial report

FINA port (2013 to
2016), pp. 14-15; FINA Activity
Report (2017, January to
September)

y provided regarding
[funding, to be found in the 2013-2016
|Activity Report,is very vague and does not
provide insights on the amount provided per
member association.

A

112 |Does publish the criteria finked (g orviaa chainof _|Organisation's website; activity See 111 NA N NA N A NA NA No No
that determine the amount of funding links) to the homepage of the website? report; financial report
allotted to member federations and
development projects?

113 |Does the federation publish the or via a chain of cti See111 NA A NA NA NA NA NA No No

eliverables of the funded development
projects?

links) to the homepage of the website?

report; financial report




[ Principle

Indicator

Detailed evaluation criteria

Board members are (re-Jappointed according

| Valid data sources

Vs statutes

| Evidence

[FINA Constitution (2017), Art 173
0

Initial comments

Initial request for additional information

Organisation's answer to initial request for additional information

Comments on organisation's answer to initial request

Further request(s) for additional information

Organisation’s answer(s) to further request(s) for additional information

Comments on further answers by organisation

[Evidence provided by the organisation to support answer(s) | Preli;

indicator ulfiled.

n

n

ary score (Yes/No/NA) | Organisation's comments on preliminary score |Preliminary score (Yes/No/NA)[

Justification of final score | Final by (max. 600 |

toclear and of the board? nternal reguiations At 175176, Art 171
lcontain procedures for the appointment
al the members be co-opted or
of the board?
12:2 | Do the ruk Do the rul the election of board members include atleast people ] T [there o NA o o o o A o o
; |aualified percentage needed to win the election? internal egulations 15:12.6, At 17.5-17.6; FINABy- [out ofthe 25 Bureau members, and on
majority or percentage needed to win Laws, Art35.2 |whether Arcle 3.5.2 ofthe By-Laws (on
he election and, where applicable, |Congress Vting n gnera) aso appies to
\weighting of votes; quorum; and [electons.
election rounds?
123 (Do the ruk that directly atleast 75% of the z WA o WA WA o o o o
that the member federations directly | members of the board? 15126 At 175176 Joutof the 25 Bureau members
lelect at least 75% of the members of [l
the board? co-opt members of order to help
expertise
\fo o limited period of time. I th later is o the case,the organisation does not meet the riteria.
these
I member federations at the regional level.
12.4 |Do the ru o the rul bish that el Tways take place on the basis o secret FINA By-Laws, Art 3.6 Elct WA o o wA o o WA o o
that elections take place on the basis of [ballots? internl egulatons ators i required".
secret ballots?
Note:fthe rues establish that secret ballotscan be requested for elec-tions,the organsation does
Inot meet the criteria.
131 reguiations [FINA Constitution (2017), At [Indicator fulile. INA INA A INA INA A INA Ves Yes
1751,17.52,17611,1762,
competive elecion announce their candidacy atleast 765
three months before th electon takes
ace?
132 [Does the organisation estabish rules that [Statutes; nternalregulations o mention o o o WA o o o o
ensure that al candidatesstanding for eaired to present their programmes to  [postons o b elcted by Congress) present their programmes td
efection must present thir programme to member ederations. INA's member associations?
the member federations (o2 at the Genera
lassembiy)?
133 [Does the organisation establs rules that [Statutes;nternal regulations o mention of the Bureau_|[No o o o o o o No
quire an open recritment process n Joiine,
which any board vacanciesare publshed Jan open recrutment process
online,candidatesthat meet eligilty
requirements can appy,and cear
deadines are set
T34 [Does the organisation estabish campaign [Statutes; nternalregulations o mention of o A o WA A v No o
funding rues that restrict contributions , por o 3
from private actors o the campaign o a to candicates
presidential candidate and estabish a Jactors?
system n which offcialy amounced
candidates that meet a number o speciic
ciera (e, backing by aspeciic umber of
Imember federations receive funding?
Principle 14
asa 141 s s o mention found of an loes FNA iNo A INA INA A INA o No
oversees the appointment o seior offcials. board
lcommittee that oversees th (re-Jelction nor any traces hinting a the potential | members?
process of the membersof the board? lexistence o such a committe.
0z [Seeta e, acting a5 |No A WA o A o No o
board Iheod of the electon committee?
president of the board cannot act as the
presidentof 2 the board does
‘ process by
Iim/herseif?
e 7 7 [See a1 e [iNo o A o o A o o
the board? internal egulaions election committee is not  Bureau member/FINA employee?
lone member of the nomination committee
should
employee of ofthe board or an employee of the
organisation?
Taa [Seetat o, A o v o o No o
3 the board? nternal reguiations comittee, beyond overseeing the lecton process (..
ofthe nomination committee include dentifying potentia skl gaps the Bureou might have)?
dentifying gaps elating tothe kil
expertise and differentiated compositon of
the board?
The @ ] 151 its |Organisation'sstatutes and [FINA Constittion (2017), Art 7.9 [Inicator uliled. INA INA A INA INA A INA Ves Yes
minimum number of attendees required to statutes or internal regulations 2 quorum internal egulaions
conduct business and to cast otes) inits for the boara?
statutes or internal regulations for the board
and the general assembly.
152 [Does the organisatin establsh n s 159 o o o o WA A o Ves Ves
satutes or internal reguations a quorum internal egulatons & A 1511
for the general assembly?
3 it Toternal egulations for the 1175 [Quorum for F T o o o o o A o o
statutesorinteral regultions  quorum of [board? internal egulations members)
ateast 75% for the board?
meetings?
154 [ooes i [ooes Tnternal reg [l e [NA o A o o A v No o
statutes or internal reguations a quorum of [general assembly? internal egulatons 1511 50%. However, Ifa quorum s ot present at

Principle 16

H
H
H
H

at least 509% for the general assembly?

limits.

1

term limits for board members?

all board members?

|Organisation's statutes

[FINA Constitution (2017), Art 175,
lart17.10

[the opening of Congress, the quorum drops
lto 50 members total after one hour.

indicator ulfled.

62 [Note: 1753 terms of & Bureau [NA INA NA INA INA NA INA Ves Ves
term limits for board members that do not lart17.10 Jand president.
allow board members to stay n office for
longer than 12 consecutive or non-
lconsecutive years?

163 [Do the organisation’s statutes estabish 1753 terms of Tor both Bureau [NA NA NA NA NA NA NA No o
term limits that do not allow the president lart17.10 Jand president.

to stay in office for longer than &
lconsecutive or non-consecuive years?

The general asse Il afiliated
members and meets at least once a year.

H
H
H
H

principle 18

1.

lorganisation’s member federations through
direct representation?

|Organisation's statutes and
nternal reguiations

[FINA Constitution (2017), Art

indicator ulfiled.

72 s 1158 NA my A NA NA NA NA No No
the general assembly meets atleast once a
vear?

7.3 [Do the organisations statutes and/ or P 159 NA NA VA NA NA NA NA Ve Ves
internal regulations establish procedures nternal reguiations
land extraordinary metings?

174 [Do the organisation's statutes and/ or a 3, A E [INo answer A my my NA NA No No
internal regulations establish that the ) Art labsentia (e.g, via proxy)?

[members of the general assembly have the
lopportunity to vote in absentia (¢.8, by
lroxy via communication technology or via
2 mandate)?

The board meets regularly to d

191 formal [Does FiNA. INA's|INo NA INA INA NA INA No. No

Evidence provided by

PR 48 - FINA

No indication

Bureau Meetings

(agend, was only four ureau
12 months,
Ihun; "PR 93 - FINA BUREAU
IMEETING - 30 November 2017"
fina-bureau-meeting-30-
Inovember-2017
12 s nternal 7 z a Fin FINA i FINA'S C; NA m NA NA NA A NA No No
regulations Iheld each year higher than five? internal regulations taws (2017), Art BLa. lon the required regularity of Bureau
Imeet at least five times a year? meetings
3 regulations board FiNA NA NA NA NA NA NA NA o o
lestabiish the procedures o drawing up the regulations [Laws (2017), Art L. procedures to follow when setting the
Jagenda for board meetings? lagenda for board meetings.
154 7 regulations s Voting, taking notes T FiF 17 |Very lmited information on the proceedings [NA NA NA NA NA NA my o o
i the meeting)? regulations 8 lof board meetings. Detais are mostly limited
to the election of Bureau members, and the
rights and duties of aid members
s regulations 7~ |Verylimited NA NA NA NA NA NA NA o o
it regulations 3 (2017), Art8La -Laws on the voting
decisions? procedures for FINA's Bureau.
156 which a meeting Tound for . [No answer NA NA NA NA NA o o

for a meeting on the budget, policy plan,

[annual report, lof
[management, and preparation of the
lgeneral assembly’

the past 12 months?

Jschedule document

specific actions aimed at involving athletes
i ts policy processes?

fong term,
Imeet, aiso outiining the topics to be discussed t soid meetings?

Jathtes in polcy processes.




2 [ooes Statutes | g NA NA NA NA NA NA NA Ve Ves
the organisation (e.g.via a consultative: Jand internal regulations. Intps:/funw. fina.org/gms-
lbocy)? function/athietes-committee;
[FINA Consttution (2017), Art
1913
3 [See 10.1- No multiannual paicy plans found. [NA NA NA NA NA NA my o o
lconsultation with athictes? [more? [and internal regulations; multi-
Jannual policy plan; additional
policy plan?
lorganisation representative:
154 [poes [boes ) Statutes No proof found » [No NA NA NA NA NA o No
land internal regulations; mult FINA (surveys/questionnaires focus lathietes" input into FINA's decision-making (e.q.,via
ldecision-making procedures? Jannual policy plan; additionl
levidence provided by |decision-making.
lorganisation representative:
201 formal [Does FiNA. INA'S N0 NA INA INA NA INA No. No
i ts policy processes? referees in policy processes.
02 [boes [Organisation's websie; statutes o NA NA NA NA NA No No
the organisation (e.g.via a consultative: Jand internal regulations. |athietes commission and Coaches Committee)?
lboy)?
03 o [See 10,1 No multiannual poicy plans found. [NA my NA NA NA NA NA No No
lconsultation with referees? [more? [and internal regulations; multi-
Jannual poliy plan; additional
lorganisation
204 [poes [boes ) Statutes _[Final Report of the FINA Ad Hoc_[Sole pr » o NA NA NA NA NA No. No
procedures? Jand internal ) but no ndication |ref , via
decision-making procedures? Jannual poliy plan; a P&
Jorganisation It/files/fina_dd_final_report_201 [processes.
_-_with_cover.pdf)
211 formal [Does A FINA'S—INo NA INA INA NA INA No. No
specific actions aimed at involving coaches.
ints policy processes? |coaches in poicy processes.
212 [boes Statutes [ g INA INA NA INA INA NA INA Ves Ves
the organisation (e.g.via a consultative: Jand internal regulations. Intps:/fuw. fina.org/gms-
lbocy)? function/coaches-committee
7 [See 10.1- No multiannual paicy plans found. [NA NA NA NA NA NA NA o o
lconsultation with coaches? [more? Jand internal regulations; multi-
Jannual poliy plan; additonal
lorganisation
214 [poes [boes ) Statutes _[Final Report of the FINA Ad Hoc_[Sole pr asuvey = o NA NA NA NA NA o No
Jand internal 3 the  [coaches', ‘s . via
ldecision-making procedures? wal policy plan; a P& o
Jorganisation It/files/fina_dd_final_report_201
7_-_with_cover.pa)
21 formal [Does A FINA's INo NA INA INA NA INA No. No
specific actions aimed at involving.
\volunteers in s policy processes? Ivolunteers in policy processes.
22 P [boes [Organisation's websie; statutes [are o NA NA NA NA NA o No
the organisation (e.g.via a consultative: Jand internal regulations. Jfound. |athietes commission and Coaches Committee)?
lbody)?
23 [See 10.1- No multiannual paicy plans found. [NA NA NA NA NA NA my o o
lconsultation with volunteers? [more? Jand internal regulations; multi-
Jannual policy plan; addiional
plan? lorganisation
224 [poes [boes ) Statutes No proof found by » o NA NA NA NA NA No. No
in Jand internal regulations; mult- Fin volunteers' s . via
ldecision-making procedures? Jannual policy plan; additionl
levidence provided by the |decision-making.
lorganisation
21 [Does FiNA. iNo NA INA INA NA INA No. No
employeesin f :
Jactions aimed at involving employees in ts FINA
lpolicy processes? lemployees in policy processes.
232 [poes [boes o [Organisation's website; statutes o E No NA NA NA NA NA No No
representative body for employees? Jand internal regulations. Jfound.
53 [See 10.1- No multiannual paicy plans found. [NA NA NA NA NA NA NA o o
[able to provide input to the most recent ~[more? Jand internal regulations; multi-
Imuit-annual policy plan? Jannual poliy plan; additional
[annual policy plan? lorganisation
254 [poes [boes statutes No proof found by o NA NA NA NA NA No No
Jactions ( Jand internal regulations; mult Fin lemployees' s . via
lorganise focus groups,.. simed atinvolving Jannual policy plan; additionl
lemployees in ts decision-making. levidence provided by the in decision-making.
lrocedures? lorganisation
2.1 formal 4 ‘equal [Does FINA. No NA INA INA NA INA No. No
policy. and men |of
specific actions aimed at encouraging the [process?
lequal access to representation for women lgoals?
[and men in il stages of the decision-
[making process?
22 [ooes [boes more equal Statutes o NA NA NA NA NA o No
sensitive pr taking gender 2 Jand internal
lcandidates for positions awarded as part of [establishing quota)? Jannual policy plan; additionl [women.
electoral procedures? levidence provided by the
lorganisation
%3 & Do NA NA NA NA NA No o
ying Jand internal regulations; multi-
lcandidates for positions awarded as part of Jannual poliy plan; additional |candidates for non-elected positions
Ihuman resources policies? levidence provided by the
lorganisation
204 [poes 7 [see an What o NA NA NA NA NA No. No
Imen on the nomination committee seeking
candidates for 1/30f the least
represented sex)?
245 [Does the organisation undertake actions. [Organisation's website; statutes 3 NA NA NA NA NA o o
laimed at the reconciation of fami Jand internal regulations; multi- ncile
responsiviltes and professional or elective: Jannual poliy plan; additional responsibiltes.
lobligations for board members and staff? levidence provided by the.
lorganisation
246 [Does the organisation undertake other [Organisation's websie; statutes [No proof found of o NA NA NA NA NA No. No
Jactions aimed at promoting gender equality land internal regulations; mult
internally? Jannual policy plan; additionl whole?

lorganisation
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annual policy plan?

ears or more?

[general assembly

found.

‘The general assembly supervises the board | 25.1 [Has the general assembly approved a multi-Has the general assembly approved a plan that lays out. th outlining multi-annual [See 10.1: No detailed multiannual policy  |NA NA NA NA NA NA NA No No

policy plan; minutes of the

25.2 |Do the statutes or internal regulations Do the statutes or internal regulations establish that the general assembly must approve a document |Organisation’s statutes and [No mention in the Constitution or By-Laws ~ |NA NA NA NA NA NA NA No No
establish that the general assembly must  |that lays out the policies to be implemented in the next two years or more? internal regulations. |of multiannual policy plans, let alone the
approve the multi-annual policy plan requirement to have Conress approve
proposed by the board?
25.3 |Does the approved multi-annual policy plan |H: Ppr apl policies to l ¥e Document outlining multi-annual |See 10.1and 25.1 NA NA NA NA NA NA NA No. No
include a long-term financial planning? o more? policy plan; minutes of the
eneral assembly
Does this plan include the financial planing for the next two years or more?
25.4 |Does the approved multi-annual policy plan [Has the general assembly approved a plan that lays out the policies to be implemented in the next two| Document outlining multi-annual |See 10.1and 25.1 NA NA NA NA NA NA NA No No
outline specific objectives and envisioned |years or more? policy plan; minutes of the
actions? eneral assembly
Does. formulate /hat does want to achi d
actions (how does the organisation want to achieve this?)?
25.5 |Has the general ly appr an Does. have a separate an annual plan? Document outlining annual policy [No mention found of an annual policy plan. |NA NA NA NA NA NA NA No No
annual policy plan which is based on the plan; minutes of the general
[ multi-annual policy plan in the past twelve |Has this document has been approved by the general assembly? |assembly; interview with
e lorganisation representative
25.6 |Do the statutes and/or internal regulations [Organisations statutes and No mention in Consttution or By-Laws of _|NA NA A NA NA A A o o
establish that the general assembly internal regulations lannual policy plans, let alone the
approves the annual policy plan? requirement to have Congress approve
25.7 |Has the general ly appr an Does. havea a financial planning for the next two years or more? |Mint [FINA Cc 7), Art the Constitution of a NA NA NA NA NA NA NA No No
annual budget which is based on the long- interview with organisation (15,12, Art25.3 requirement to have Congress approve
term financial planning in the past twelve |Does the organisation have a document outlining an annual budget based on the multi-annual representative financial reports. On the contrary, the task of
months? financial planning? lapproving the budget lies with the Bureau.
Has this document has been approved by the general assembly?
258 |Do the statutes and/or internal regulations FINA G 7], At Ipproving the budgetand | NA NA A NA NA A A o o
establish that the general assembly internal regulations. 17.1417 financial statements lies with the Bureau.
approves the annual budget?
25.9 |Has the general ppI Does. havea inancial statements? FINA Cc 7), Art ppr bud; NA NA NA NA NA NA NA No. No
financial statements in the past twelve interview with organisation 17.14.17 financial statements lies with the Bureau.
months? Has this document has been approved by the general assembly? representative
25.10|Do the statutes and/or internal regulations FINA G 7], At Ipproving the budgetand | NA NA A NA NA A A o o
establish that the general assembly internal regulations 171417 financial statements lies with the Bureau.
approves the annual financialstatements?
25.11| Do the statutes and/ or internal regulations [FINA Cc 7), Art NA NA NA NA NA NA NA Yes Yes
not grant the members of the board voting internal regulations. 1522
rights in the general assembly (not even in
another representative capacity)?
d dingthe | 26.1 7 Do th d/or internal regul blish procedures regarding the [Organisation’s statutes; internal No mention i the Constitution or By-Laws _|Does FINA have. N0 P NA NA NA NA NA No No
premature resignation of board members. reguiations estabiish general procedures  [premature resignation of board members that do not specify circumstances? regulations imembers,
regarding the premature resignation of board Bureau members. the cases in which a Bureau member may be forced to
[ Sulflled if the ) in 26.3, 26.4, 0r 26.5 are fulfilled. premr Y
26.2 |Do these procedures clearly establish those: |Organisation’s statutes; internal See 26.1 |See 26.1 [See 26.1] NA NA NA NA NA No. No
situations in which the general assembly has regulations
o vote on the ssue?
263 v internal internal ~ [FINA Cc 7), Art | The FINA Constitution mentions that if a |See 26.1 [See 26.1] NA NA NA NA NA No. No
regulations establish procedures regarding the regulations 7.13 Bureau member has been "absent from two
premature resignation of board members in lconsecutive meetings without reasons
case of repeated absenteeism? Jacceptable to the Bureau, the Bureau shall
have the right o declare that such a
member has forfeited his membership", but
onwhatis
[Geemed an "acceptable absence”, or
regarcing removing the
26.4 |Do the organisation’s statutes and/or internal |Organisation’s statutes; internal |See 26.1 [See 26.1] NA NA NA NA NA No No
regulations estabiish procedures regarding the regulations
premature resignation of board members in
case of conflicts (such as incompatible views)?
265 v code of ethi licable to board members? |Organisation's statutes; internal |See 26.1 |See 26.1 [See 26.1] NA NA NA NA NA No. No

“The organisation defines in its statutes those | 27.1 persons, given their professional, personal, or internal |FINA Constitution (2017), Art [ The FINA Ethics Panel has to "screen each  |NA. NA NA NA NA NA NA No No
2

circumstances in which, due to a serious conflict of
interest or integrity issue, 3 person is inelgible to
serve as a member of the board,

Principle 28
‘The organisation applies a clear governance | 28.1 Z d/ orinternal |Do Z and FINA Constitution (2017), Art | Indicator fulfilled NA NA NA NA NA NA NA Yes Yes

structure according to the principle of
separation of powers.

regulations establish procedures regarding the

rd members in
case of unethical conduct (as established by
the code of ethics)?

breaches of the code of ethics?

regulations

and/or internal
circumstances in which, due to a serious

board?

regulations

4.12-13; FINA Code of Ethics, Art
1116

[candidate to ensure his or her compliance
[with the objective eligibliy criteria.” Said

conflict of interest, a person is ineligible to | Note: in 27.2 or 27.4 are fulfilled. |criteria are to be "officially published on the.
serve a5 a member of the board? FINA website.” However, no such critria
were found. The FINA Code of Ethics solely
mentions a need for cancidates to sclose
potentialconflcs of nterest; o mention of
the existence ofsuch confi
72 ‘s dorntermal b0 : a Thata person totutes; mternal_|FINA Code of Ethcs, ArtS [The FINA Code of Ethcs notes that "No_|NA A A A 0 A A o o
regulations estabish that apersonwho s [wh company that ) |resulatons Oficial may be involved with any company,
employed by a company that has a commercial [cannot srve as a board member? association, firm or person whose activity is
relationship it the organisation (e, inconsistent with the objectves orinterests
sponsors) cannot serve a5  board member? of FINA” However, no clear mention n the
(Constitution or By-Laws with regards to the
independence citeia for candidate Bureau
members
73 > Toyed by a company that has a commercial ; Ol FIVA Partners” ndicator flfled: A 0 A A A A A Ves Ves
commercial & the board? search; nterview with
(.5, sponsors) no serve as members of the lrganisation representative |"FINA Bureau’:
[board in practice: |Note: a 1 e https://www.fina.org/gms-
|organisation (e.g., sponsors) do not serve as members of the board. function/fina-bureau; Web search
7 : Forimema Toe : fearh That members o any judicial body within totutes; mternal [FINA G 7), Art3.10 Under the FINA Consttution, the term |Do FINA regulations prohit Bureat members from seving on_|[No answer provided by organisation] A 0 0 A A o o
that a person who s 3 serve as board members? regulations & Art19.1.3, Art 227, Art 242 ["udicil panel” can refer to either (s) Doping [the Disciplinary Panel (smilar to Bureau members being unable
member of any judicalbody within the panel (b) Disciplinary Panel o (c)Ethics o be part of Ethics and Doping Panels,see FINA Constitution
organisation cannot serve as a board member? Panel. Bureau members cannot be part of  (Articles 22.7 and 24.2)?
the Doping or Ehics Pancls, but no
information is provided on imitations with
regards o the Disiplinary Panel.
775 Do members of ajudicil body within the | Ave there no judicial body merbers wha serve as members ofthe board? [Organisation’s website; web [FEthics Panel” ndicator flfled: A A A A A A A Yes Yes
organisation not serve as a board member in search; nterview with ttps//www.fina org/ms-
practice? |Note: a 1 the board. |organisation representative function/ethics-panel;
“Discplinary Panel":
ttps//www. fina org/gms-
function/disciplinary-panel;
“Doping Panel
nttps/fwww.fina org/ms-
|fonetion/doping panet "eva
776 |Does the board not include acting national | Are there no actng national polticians who serve as members of the board? [Organisation’s website; web INA Vice-president Paclo BARELL serves inthe |NA 0 A A 0 A A o o
poltcians? scarch; interview with nttps/ v fina org/gms. Italian Parliament (News dated March Sth,
ote: o 1 score indicates acting national politicians do notserve os members ofthe boord, lorganisation representative  [function/fina-bureau; "EN  [2018)
President Paolo Barell returns to
the alan Parliament’:
nttp/ /w2 len.ev/2p=11186
277 v internal Ve that ensure that all internal |FINA C 7), Art |Car positions on the Bureau, di (any [[1 pr NA NA NA NA NA No. No
did: ding for election by the. J \bly are subject to a check of their personal integrity? regulations 4.12 |Committees, Judicial Panels, ... have to |sort of) elected position(s) undergo an integrity check?

are
implemented for all candidates standing for
election?

undergo eligbilty checks. No mention of
integrity checks.

regulations define key positions on the board, |related tasks position (s tary o treasurer)? internal regulations. 17.1, At 182-185
including those of president and at least one
other position (e.g., secretary or treasurer)?
28.2 Do the organisation's statutes and/ or internal |Do the statt the board' d FINA C: 7), At NA N NA N A NA NA Ves Ves
regulations establish that the board internal regulations. 171415
determines the organisation's general policy | Do these ' to mention
(e.g., mission, vision, and strategy)? vision, mission, and strategy explicitly)?
283 /s statutes and or internal |Do the statut s FINA C: 7), At NA NA NA NA NA NA NA Ves Ves
regulations establish that the board has the internal regulations. 17.18.17, Art 253
s budget [Do e 's budg
and finances?
INote: tis for the board, sgement or staff, s
# A
284 Vs statutes and] or internal [Do s s ] FINA C; 3 Following the Constitution (Art 17.14.14 & _|NA NA NA NA A NA NA Yes Yes
regulations establish that management is internal regulations. 1714148171416, At 186 |17.14.16), the Executive Director (together
tasked with defining the organisation’s Do these tasks refer to issues of operational policy? [with the FINA Office) is responsible for the
operational policy? |overall management of FINA.
s having
lauthority over the organisation’s budget and finances. Management cannot have voting rights on the boord.
285 Vs statutes and] or internal [Do s FINA C: 7), [The NA NA NA NA NA NA NA No No

regulations define the purpose of each of the
standing committees?

function for each of the standing committees?

internal regulations;

lorganisation’s website (to check
/the number of standing
lcommittees)

At
19.1.2; FINA Constitution (2017),
Art21.3.5, Art 21.4.2, Art 2151,

1,Art217.2, Art21.8.1

the roles of some of the (standing)
[committees. However, there is  lack of

Art219.1, Art21.10.1, At
21111, Art 21,121, Art 21,132

Development
|Committee, Awards Committee and
Marketing Committee (information on all
three committeesis also absent from the
FINA website).
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The board

286 Do the organisation's statutes and or internal Do s dfor and tasks tatutes and [See 285 NA A NA A A NA NA No No
regulations define the delegated tasks of each |delegated to each of the standing committees? internal regulations;
of the standing committees? lorganisation’s website (to check
[the number of standing
[committees)
27 Z o/ or internal v FINA C: 3 [See 28.5; Lacking information for a majority |NA A NA NA A NA NA No No
of each of of members and members) of each of the standing [internal regulations; 19.1.1; FINA By-Laws (2017), Art _|of standing committees on the procedures
the standing committees? [committees? lorganisation’s website {to check ~[5.1 for selecting members.
{the number of standing
lcommittees)
2838 v o/ or internal [Do s df or and reporting, tatutes and in the Constitution or By~ |Does FINA [No answer provided by organisation] NA A A NA NA No No

regulations define the reporting requirements
of each of the standing committees?

regulations

appropriately.

Principle 30
The organisation has an internal financial or
audit committee.

z
H
H
z
H
z
H
H
H

The organisation regularly conducts a corruption

Z
B
z
H
z
H
B
B
z

The organisation implements a financial control

H

S

z
z
z
H
z
H
H
H
g

requirements of each of the standing committees?

D iites or delimit the

internal regulations;
lorganisation's website (to check
[the number of standing
[committees)

[Organisation's statutes and
internal regulations.

FINA Constitution (2017), Art
17.14.14, Art 183

Laws on standing committees' reporting
requirements.

Indicator fulflled

ol of its standing committees?

outiine ee
delegated to management?
29.2 Do the statutes and/or internal regulations |Note: f (o) member(s) as A d FINA C: 7), At |No mention in the Constitution or By-Laws _|Does FINA have FiNA[INo E NA A A NA NA No No
I must voting. internal regulations. 2172 |on the specifics of | management?
[any function. The Constitution only
mentions that the Finance Committee shall
review (emphasis on review, not determine)
the total compensation of the President,
Honorary Treasurer, members of the Bureau
Jand the Executive,
293 Do the statutes and/or internal regulations |Do the statute FINA C: 7), At Does FiNA s [N P NA NA NA NA NA No No
land pe {s operational internal regulations. 18856 he B of report
periodically fo ayear) management having to report on the
to the board about the organisation’s financial aspects.
operational management and financial
situation?
29.4 Do the statutes and/or internal regulations _|Note: ‘member of d FINA C: 7), At [The Board, At |NA N NA A A NA NA Ves Ves
establish that the board organises an annual internal regulations. 1823 17.1.1) s to to evaluate the performance of
appraisal with management to discuss the Executive Director (charged with
individual performance? managing FINA, Art 17.14.14) and inform the
Bureau through annual report
295 Do the statutes and/or internal regulations |Do the statute 1 Twith FINA C: 7), At the annual s the No P NA NA NA NA NA No No
this performance? internal regulations. 18.2:3, Art 17.14 Bureau. 0
meeting, which is approved by the board? (Constitution Article 18.2.3),signed by the members of FINA's
Do the statut drawn up of this meeting? FINA'S
|Executive Director taken place?
Do the statut d by the board?
2956 |Did the Twith Did appraisal the past 12 months and i there a report of this | Interview with management and [No mention of an appraisal of management _[see 29.5 [see 29.5] NA A A NA NA No No
management during the past 12 months? |appraisal? board member (reviewing report having taken place in the past 12 months

may not be possible as it may
lcontain personal/ sensitive:
information)

independent financial or

the tasks of one of

whose members are appointed by the general
assembly?

overseeing internal audit?
v blish that members audit committee
[do not serve as board members?
2 the

financial or audit committee are appointed by the general assembly?

FINA Constitution (2017), Art
21131 & At 211322

indicator fulflled.

302 s for internal [Do s %) the tasks of one of tatutes and FINA C: 7 AT |C d roles of the Audit NA A NA A A NA NA No No
late to overseeing Vs i o/or nternal audit? internal regulations. 21131 & At 21132 |Committee are mentioned, but no word on
and composition of the committee? how it operates,
d tasks, operation,
land composition of the committee?
303 v internal v the tasks of one of FINA C: 7), At NA [NA NA A A NA NA Ves Ves
2 internal regulations. 21.13.2
tasks include the assessment of and. [systems of internal control?
recommendations regarding the systems of
internal control?
304 s for internal [Do s a the tasks of one of tatutes and FINA C: 7), At NA A NA A A NA NA Ves Ves
that ' lude reviewing or assessing v of operational internal regulations. 21.13.20
tasks include the assessment of and ndfor fisks an based on
ecommendations regarding risk
management?
305 v internal v the tasks of one of FINA C: 7), At ing FINA's governance is not lsted as_|NA A NA A A NA NA No No
e (or reviewing of) internal regulations. 21.13.2 lone of the Audit Committee's duties.
tasks and
recommendations regarding governance?
306 | Do the organisation’s statutes and/or internal tatutes and FINA C: 7), At NA A NA A A NA NA Ves Ves

1

regulations establish that the committee’s
tasks include overseeing the internal audit
process?

Di

internal regulations

identified and assessed risks?

months?

Does this report identify and assess risks?

25.4, At 25,50

[Does FINA have

the ¥ 2
\what did said assessment examine specifically?

312 |oid havea past 48 t See3L1 [see311 [see311] NA NA A NA NA No No
assessment in the past 48 months that months?
evaluated the suitability and effectiveness of
suitability and
313 Do the organisation's statutes and/or internal [Organisation's statutes and No rules in the Constitution or By-Laws _[See 31.1 [See311] NA NA A NA NA No No

321

regulations establish that a corruption risk.
assessment must be carried out periodically
and every time a significant change or event
occurs (e.g., changes to the structure or
activities of the organisation or revelation of
corruption)?

Do the organisation’s statutes and/or internal
regulations establish a system, in
agreements or payments on behalf of the
organisation must be signed by at least two

internal regulations.

[Organisation's statutes and
internal regulation

requiring FINA to have corruption risk
lassessments carried out.

No rules found governing payments on

[Has FINA governing
‘name and on behalf of the.

behalf of FINA, et
have them signed.

32.2 | Do the organisation’s statutes and/or internal FINA C: 7), At found on financial [See32.1 [see 321 NA A A NA NA No No
internal regulations establish a financial internal regulations. 1883 thresholds for contracts with external
threshold for contracts with external parties, parties; The sole requirement listed pertains
which establishes whether management or o the negotiation of (major) contracts,
the board must take the decision? [which has to be conducted in consultation
[with the Executive.
323 Do the organisation's statutes and/or internal [Organisation's statutes and No separation of duties mentioned [See 321 [See321] NA A NA NA NA No No
internal regulations establish a separation of internal regulations. regarding the Initiation and approval of
duties, so that the same person cannot both payments.
initiate and approve payments?
32.4 | Do the organisation’s statutes and/or internal [Organisation's statutes and No rules found governing who is allowed to_|See 32.1 [see 321 NA A A NA NA No No
internal regulations establish that the same internal regulations. receive, record and depost funds.
person cannot receive, record and deposit
funds?
325 Do the organisation’s statutes and/or internal [Organisation's statutes and [No mentions of the use of cash, [See321 [See321] NA A NA NA NA No No
internal regulations restrict the use of cash? internal regulations.
326 | Do the organisation’s statutes and/or internal tatutes and FINA C: 7), At |No mention in the Constitution or By-Laws _[see 32.1 [see 32.1] NA A A NA NA No No
internal regulations establish a requirement internal regulations. 217, Art21.13, At 25 FINA [of the categorisation or description of
for accurate and clear payment categorizations National Member Federations [ payments, nor of any specifics regarding
and descriptions in the financial accounts? Guide, pp. 2123 Only FINA's "National
Member Fed -
uit/fles/fina_develop._brochure_ [makes general mention of a categorisation
with_covers_.pdf) lof financial transactions in ts hints for
national federations.
327 Do the organisation’s statutes and/or internal [Organisation's statutes and No mention in the Constitution or By-Laws _|See 32.1 [See321] NA A A NA NA No No
internal regulations establish a system, in internal regulations. lof arequirement to have financial
which (significant) financial transactions are transactions (periodically) reviewed.
periodically reviewed?
The organises jor | 33.1 z internal [Statutes; internal regulations. No mention in By-Laws for FINA' ) defining the |[No P NA NA NA NA NA No No
| lof atender process, let alone its specifics. |standards, policies and procedures applicable to the awarding of
rocess between at least three competitors |commercial contracts by FiNA?
must take place for major commercial and
procurement contracts?
32 v Do s P Statutes; internal regulations See 33.1 Does FINA proposing, No E NA NA NA NA NA No No
that at least two persons |b must take place for maj
evaluate tenders and formally approve the, |between FINA and other parties?
award of the contract? o 2 that at least
[tenders and formally approve the award of the contract?
33 v Do s P [Statutes; internal regulations See331 see33.2 [See332] NA NA A NA NA No No
ppr t take pl J
the placement of a contract are different than
those that request the placement of the. o s
contract? a the contract?

Principle 34




Decisions on the allocation of major events are

The board

34.1 Do the organisation's statutes and/or internal [Organisation's statutes and/or _|FINA Bidding Procedure Tound on (the 7 Z i P NA [NA [NA NA NA No No
made through a democratic, open, transparent and regulations establish that the criteria for a bid internal regulations. Milestones WC 2022 - 2024, p. 1. crteria for) bids for major FINA events. lprovision of bid critria to potential hosts?
objectively reproducible process for major events are communicated to ts (https://www.fina.org/sites/defa.|Furthermore, the *Bidding Procedure
[members in good time (min. 1 year before the uit/fles/bidding_procedure_mile_[Milestones" for the 2022 and 2024 World.
event is awarded)? stones_- [swimming Championships foresee only a
|_fina_wsch_25m_wac_2022- |ittle over 2 months between providing.
2024_-_y3.pdf); "PRB1-FINA  [details on the bid process, and eventual
Worlds 25m: Bidders information |voting.
[meeting for 2022 and 2024":
34.2 | Do the organisation’s statutes and/or internal [Organisation’s statutes and/or [see3a1 Does FINA review and evaluate bidding dossiers based on pre- | [No answer provided by organisation] NA A A NA NA No No
regulations establish that bidding dossiers are internal regulations; bid process et criteria?
reviewed, evaluated and scores are assigned |document
on the basis of pre-established and objective
criteria?
343 ¥ internal v that d, [See3a1 Dot of [I 2 NA A A NA NA No No
regulations establish that external levaluated and d on the basis of internal regulations; bid process
rocurement experts assist with this [document
evaluation? v that experts assist
[with this evaluation?
344 v ofor internal [Do s a that d, ) [see3a1 Does the relevant FINA body require bids to reach a minimum _|[No answer provided by organisation] NA A A NA NA No No
regulations establish that only bids achieving a |evaluated and d on the basis of internal regulations; bid process score in order to be shortiisted?
minimun score are shortisted? ldocument
o s d that only bids achieving a minimum score
Jare shortiisted?
345 Do the organisation's statutes and/or internal FINA C: 7), At [The: charge of determining the _|NA A NA NA A NA NA No No
internal regulations; bid process  |17.14.11; FINA Bidding Procedure |location where FINA competitions will be
awards the hosting privileges of major events? [document Milestones WC 2022 - 2024, p. 1 |held.
(https://www.fina.org/sites/defa
uit/fles/bidding_procedure_mile
stones_-
|_fina_wsch_25m_wac_2022-
2024_-_v3.pdf)
35.1 |Does pe ., to have taken pe [Does FiNA's aregular N0 P NA NA NA NA NA No No
and performance. reporting on the evaluation, to have taken |place in the past twelve months? |document; (anonymised) board or
place in the past twelve months, of its own minutes. performance of FINA.
composition and performance? INote: an
The subject of be the board's 5
352 |oid b . to have taken See3s.1 [Does the incompiling |INo E NA N A NA NA No No
conducting this evaluation? place in the past twelve months? | document; (anonymised) board the performance evaluation report?
minutes; interview with
Did individual andwith with the |organisation representative
levaluation?
353 75 internal reg: Do s for o FINA C: 7), At in By [NA NA NA NA NA NA NA No No
statut internal regulations. 17.14 Laws for the Bureau to assess/evaluate itself.

Principle 36

es)
conduct an annual self-evaluation?

i
independent auditor.

B
z
z
B

The organisation has or recognises a code
conduct applicable to the members of the board,
management and personnel.

Principle 38
The board establishes clear conflit of interest
procedures that apply to the members of the

board,

3

statements

Have d accounting rec-ords by a person or
and that is approved by an official party (.e,

independent and officially approved auditor?

&
the government)?

[Organisation's statutes; financial
statements and accounting
records, interview with
|organisation representative.

FINA Financial Report (2017), pp.

indicator fulflled. NA

NA

NA

A

A

NA

NA

es

es

36.2 |Have the organisation's risk management [Organisation's statutes; interview No indication in the Constitution that FINA's |Have FINA' d [No answer provided NA A A NA NA No No
procedures and risk assessment [with organisation representative d risk auditor n the past five years?
methodologies (application and effectiveness) Jassessment methodologies are subject to
been reviewed at least once by an lexternal audit; No traces found of an
independent and an officially approved lexternal audit.
auditor n the past five years?
363 s s [ 2 NA A A NA NA No No

37.1

[programme, governance structure, internal
rocesses..) been reviewed by an
independent and officially approved auditor in
the past five years?

interview
[with organisation representative

Does
that applies to its board members?

e adoptan
lexisting set of principles?

Do these principles apply to ts board members?

[FINA Code of Conduct (2014,

internal reg. 3 ;
lcode of conduct.

It/files/fina_codeofconduct.pf),
. 2; FINA Code of Ethics (2017,

No
traces found of an external audt.

FINA CoC mentions that "Any Member of |NA.
FINA, or club, or team or individual person
|covered in this Code may be sanctioned’,

but provides no details on who precisely is

It/files/logo_fina_code_of_ethics
| as_approved_by_the_ec_on_22.
07.2017.final_0.pd)

lcovered. Th
|adhering to the CoC under the Bureau's
|duties either. FINA CoE on the other hand s

more concrete: "This Code shall apply to al
FINA members, FINA staff,

N

N

A

A

N

NA

37.2 |Does have a code of conduct have principl establish adoptan FINA Code of Conduct (2014), p. _|FINA CoC mentions that "Any Member of |NA NA NA N N NA NA Ves Ves
that applies to its management? lexisting set of principles? internal regulations; website; |2; FINA Code of Ethics (2017), Il |FINA, or club, or team or individual person
lcode of conduct |covered in this Code may be sanctioned’,
Do these principles apply to its management? but provides no details on who precisely is
|covered. FINA CoE on the other hand is a
Imore concrete: "This Code shall apply to all
FINA members, FINA staff, persons elected
Jor appointed to any position within the
Jorgnizatonof e
373 |Does principles adoptan [FINA Code of Conduct (2014), p. _|FINA CoC mentions that "Any Member of |NA A NA NA A NA NA Ves Ves
that applies to its staff? lexisting set of principles? internal regulations; website; |2; FINA Code of Ethics (2017), Il |FINA, or club, or team or individual person
lcode of conduct. [covered in this Code may be sanctioned’,
Do these principles apply to its staff? but provides no details on who precisely is
|covered. FINA CoE on the other hand is a bit
Imore concrete: "This Code shall apply to all
FINA members, FINA staff, persons elected
lor appointed to any position within the.
FINA"
37.4 | Does the code the have principl establish adoptan FINA Code of Ethics (2017), Art | Indicator fulfilled NA NA NA A A NA NA Ves Ves
organisation’s board members contain a lexisting set of principles? internal regulations; website; |-
eneral obligation to act with integrity? lcode of conduct
Do these principles apply to ts board members?
Do these principles contain a general reqy obliges board
behaviour (e.g. “shall act with integrity”; “shall nog engage in corrupt practices”; “shall adhere to principles
lof ethical conduct”, etc.J?
375 Does the code. principles adoptan [No specific mention of/rules on expenses. |NA A NA NA NA NA NA No No
lexisting set of principles? internal regulations; website;
lcode of conduct.
Do these principles apply to ts board members?
Do these principles contain specific rules on expenses?
37.6 |Does the code have principl establish adoptan FINA Code of Ethics (2017), Art | Indicator fulfilled NA NA NA N A NA NA Ves Ves
[board members contain rules on accepting |existing set of principles? internal regulations; website; V.08
eifts? lcode of conduct
Do these principles apply to ts board members?
Do these principles contain specific rules on accepting gifts?
37.7 |Does the code. interest? FINA Code of Ethics (2017), Art NA NA NA NA NA NA NA Ves Ves
board members contain rules on conflicts of internal regulations; website; |-
interest? lcode of conduct.
37.8 |Does the code of conduct that applies to FINA Code of Ethics (2017), Art VI [Indicator fulfilled NA N NA N N NA NA Ves Ves
board members contain an obligation to notify
breaches of the code of ethics to appropriate
internal persons or entities?
havea principles blish adoptan
lexisting set of principles?
Do these principles apply to ts board members?
Does the code of conduct that applies to board members contain an obligation to notify breaches of the
lcode of ethics to appr entites?
379 |Has the code. byallthe principles adoptan Nosign (fr either CoCor. ode (N P NA NA NA NA NA No No
[ members of the board? |existing set of principles? internal regulations; website; |CoE) |members?
lcode of conduct; interview with
Do these principles apply to ts board members? lorganisation representative;
ladditional evidence provided by
of the board? |organisation representative
37.10|id i during the past have principl establish adoptan No traces of steps taken to explicitly A FINAs Code of |[No E NA A A NA NA No No
twelve months to ensure that all the relevant | existing set of principles? internal regulations; website; stakeholders (e.8., no |Ethics (e.g, through newsletters, seminars)?
stakeholders are notified of the contents of |code of conduct; interview with [announcements/newsletter dealing
the code and understand it? Do these principles apply to ts board members? |organisation representative; specifically with CoC/CoE)
ladditional evidence provided by
Did the past to lorganisation
Jare notified of the con-tents of the code and understand it?
INote: tters, publication in general
3 % 3 etc).
3711 |Has th 1] principles adoptan FINA C: 7), At |Proposals for changes/amendments tothe | NA NA NA NA NA NA NA Ves Ves

about the code of conduct?

lexisting set of principles?

Do these principles apply to ts board members?

Has the general assembly been informed about the code of conduct?

internal regulations; website;
lcode of conduct; general
[assembly minutes; interview with
lorganisation representative;
ladditional evidence provided by
|organisation representative.

regulations establish procedures regarding,
confiicts of interest?

lconflicts of interest?

internal regulations; code of
lconduct

15.12.4, Art 1715

FINA Code of Ethics (2017), Art
3

|CoE (though not the CoC) are put on the
|agenda every general assembly, the Bureau
tself i not allowed to make changes to the.

indicator fulflled. N

NA

NA

A

A

NA

NA

38.2 | Do these procedures ensure that (perceived) |Do s d that 2 ] FINA Code of Ethics (2017), Art__|"The Official shall disclose to the Ethics Panel [NA A NA A A NA NA No No
confiicts of interest are reported before or at |conflcts of interest? internal regulations; code of  |V.F lany personal interests that could be linked
the start of every board meeting, listed in the lconduct |with their prospective FINA activities", but
minutes, and recorded in a registry? Do these that at the start of every no mention of potential conflicts being listed
board meeting, listed in the minutes of the board meetings, and recorded in a registry? in the minutes of the board meetings or
recorded in a registry.
383 hat every. v h 2 [No mention of (commercial) transactions _|NA. A NA [NA A NA NA No No
commercial transaction with a third party, |conflcts of interest? internal regulations; code of [with a third party, where a conflict of
with which a board member has an (in)direct lconduct interest may exist on the part of a board
familial or commercial relationship, must be |Do these party, with which a board member, having to be submitted to
submitted to the general assembly or a body | member has an (in)direct familial or commercial relationship, must be submitted for approval to the general |Congress (or a body mandated by the latter).
lassembly or
384 D s q that 2 tatutes and FINA Code of Ethics (2017), Art__|General requirement for FINA Officials to_[NA A NA A A NA NA Ves Ves
[members of the board may not participate in |conflcts of interest? internal regulations; code of 14 labstain from matters where a conflict of
the vote about certain decisions, for which a lconduct interest may exist
confiict of interest exists? Do these that at the start of every
board meeting, listed in the minutes of the board meetings, and recorded in a registry?
Do these procedures forbid board members to vote and/or participate In discussions in clearly defined
situations, in which a conflict of interest exists?
Note: it the procedures f P in discussions
lany time  confict of interest exists.
385 h 7 No mention of confilc of interest with NA NA NA NA A NA NA No No

of interest rules for funding decisions?

lconflicts of interest?

internal regulations; code of
lconduct

regards to funding decisions.




that  [391 v internal [0 Gode of conduct or recognise/ adopt an existing set of principles? internal [FINA C: 7), At 127 N NA [NA NA [NA [NA NA NA Ves Ves
aperson and/ or regulations 8 At 24.7
and that transgressors face consequences. entityis tasked Do these les appl t, and staff?
applicable rules of conduct?

v that a person and/ i
[with investigating breaches of applicable rules of conduct?

For instance, a third party
audit

INote:
lcan be engaged,
|committee) can exercise the function.

392 v ofor nternal |0 have a code of conduct or recognise/ adopt an existing set of principles? internal |FINA C; 7), At 242 NA NA NA A A NA NA Ves Ves
regulations establish that the person or entity regulations
tasked with investigating breaches of Do these principles apply to ts board members, management, and staff?

applicable rules of conduct

independent?

that a person and/ or enity
with investigatin breaches of applicable rues of conduct?

s the person/ entity tasked with investigating breaches of applicable rules of conduct specifically appointed
for this process or an ., ot part of h

393 ¥ internal |D Gode of conduct or recognise/ adopt an existing set of principles? internal |FINA C: 7), At 245 FINA Ethics Panel |NA A NA NA A NA NA No No
regulations establish that the person or entity regulations 8247 by the Executive. No indication of the panel
tasked with investigating breaches of Do these principles apply to its board members, management, and staff? being able to act on its own initative.
applicable rules of conduct has the authority.
v that a person and/. i
e  applicable rules of conduct?
complaint?
i the authority to
[wellas following a complaint?
394 v ofor nternal |0 have a code of conduct or recognise/ adopt an existing set of principles? internal |FINA C; 7), Art24.7 |Able to sanctions, but (see|NA A NA A A NA NA No No
regulations establish that the person or entity regulations 8 At 24.9 39.3) cannot act on its own initiative:
tasked with investigating breaches of Do these principles apply to ts board members, management, and staff?
applicable rules of conduct has the authority.
ipose pre-set sanctions (e.g., disciplinary |Do s that a person and/ or entity i tasked
reprimands) to addh breaches?  applicable rules of conduct?
Does this the authority to
[wellas following a complaint?
Do s that the person or
investigating breaches of applicable rules of conduct has the authority to impose pre -set sanctions (e.g.,
disciplinary reprimands) to address minor breaches?
395 ¥ internal |D Code of conduct or recognise/ adopt an existing set of principles? [Organisation's statutes; internal No freedom to act on its own initiative (see |NA A NA NA NA NA NA No No
regulations establish that the person or entity regulations 139.3); no indication of a separation of duties
tasked with investigating breaches of Do these principles apply to ts board members, management, and staff? regarding investigation, and imposition of
applicable rules of conduct reports the sanctions.
outcome of igation internally to a v that a person and/ i

person or entity with the authority to impose ~|with investigating breaches of applicable rules of conduct?
sanctions unless this constitutes the person
under investigation? the authority to
[wellas following a complaint?

v that the person or
inve es of f conduct
P P less thi person under
investigation?
3956 v ofor nternal |0 have a code of conduct or recognise/ adopt an existing set of principles? internal |FINA C; 7), At 24,1 with whom the right to NA A NA A A NA NA No No
regulations establish that the person or entity regulations 8243 [dimiss Ethics Panel members lies.
tasked with investigating breaches of Do these principles apply to ts board members, management, and staff?
applicable rules of conduct is appointed by the
eneral assembly? Do s that a person and/ or entity i tasked
[with investigating breaches of applicable rules of conduct?
Do s that the person or
investigating breaches of applicable rules of conduct is appointed for a specific term by the general assembly.
Jand can only be dismissed by the general assembly during this term?
Principle 40
0.0 7 d/ or internal |Do s FINA Code of Ethics (2017), Art | No (detailed) information on the general |Does FINA the |[No P NA NA NA NA NA No No
processing of complaints of applicable rules of the rules. established/ adopted by internal vi.a procedures to follow when processing |Fina Ethics panel?
brocessing complaints about violations of lconduct |complaints about violations.
applicable rules of conduct? conduct
plicable to. t,
criteria in 40.2 or 40.3 ore fulfiled.
302 |Dothe Do s q d FINA C: 7), Art 24.8 | "The Ethics Panel shall . determine its own [See 40.1 [see 401] NA A N NA NA No No
rules for the rules. established) adopt internal regulations; code of procedure.” No information on the
lconduct procedures to follow when submitting
Do |complaints.
03 |pothe Do s FINA C: 7), Art 24.8 | "The Ethics Panel shall .. determine its own [See 40.1 [See 40.1] NA NA A NA NA No No
the rules. established/ adopted by internal procedure.” No information on the.
lconduct procedures to follow when investigating
o must be. [complaints.
investigated?
304 |Dothe Do s q ] [No mention of the person who submitted _|See 40.1 [see 401] NA N NA NA NA No No
3 the rules. established/ adopt internal the complaint being notified about the
the complaint about the outcome of the lconduct loutcome of the investigation.

investigation? Do the
|complaint must be notified of the outcome of the investigation?

di h: 41.1 |Do the that no person V' f [No explicit mention of . FINA's [N pr NA NA NA NA NA No. No
ensure whistleblower protection. who, in good faith, be of the rules. have been established/ adop! internal regulations.
subject t0retalaton ornegative
consequences? o sish who, ingood faith, hallbe subject

retaliation or negative consequences?

41.2 Do the procedures establish that reports of Do s E ] FINA Code of Ethics (2017), Art__[Indicator fulfiled NA A NA A A NA NA Ves Ves
concerns and related investigations must be |about violations of the rules of conduct that have been established adopted by the organisation? internal regulations.
kept confidential to the extent possible?

o blish that reports of d related be kept confidential to
the extent possible?

413 |Dothe v T No expiicit mention. e [ P NA A A NA NA No No
anonymous complaint? of the rules. have been established/ adopt internal regulations. 5 y hi
being guaranteed.

i ble persons to file an

The organisation's decisions can be contested | 42.1 ? d/ or internal |Do 's ppealing ag FINA Constitution (2017), Art|No mention of an internal dispute resolution [NA NA NA NA NA NA NA Yes Yes

through internal or external mechanisms a internal regulations. 12112812114 & Art 26 (appeal) body. However, there is the
athietes, coaches, referees, delegates and possibilty of appealing to CAS. The
clubs Do 2 of the listed parties are excluded | description of who has the right to appeal
from appealing against a sporting decision? |decisions to CAS ("Member, member of a
[Member, or individual sanctioned ... appeal
INote: the decision directly to CAS") could be more.
detailed.
422 |pothe Do s d ppealing against ] [CAS Code of Sports-related Following CAS Rules, holding a hearing s |NA NA NA N NA NA NA Ves Ves
arties concerned are entitled to a hearing if  |a sporting sanction? internal regulations. Arbitration (2017), Art 44.2 standard procedure.
they so desire?
Do that the are entitled to a hearing if they so desire?
INote:
423 Do the Do s [CAS Code of Sports-related [No mention in CAS regulations of any. NA NA NA NA A NA NA No No
the members of the relevant dispute. 2 sporting sanction?. internal regulations; rules ), Art 13 -19 s
resolution body may not belong to the board |applicable to the external dispute: Jarbitrators.
or to any of the Do that the members of body may not
organisation? belong to the board or to any of the standing committees of the organisation?
INote:
424 |pothe clearly Do s d ppealing against ] [CAS Code of Sports-related Parties are allowed to appeal against CAS  |NA A NA A NA NA NA No No
defined the [a internal regulations; rules ), Art 47; FINA ds, 25 long as CAS functions as a first
dispute resolution body? lapplicable to c 7), Art12.11.4 an
o ppealing the decision of the dispute resolution body lappeal have been made. However, the FINA
resolution body? |Constitution clearly mentions that CAS
|decisions are final,
INote:
425 |Does gal Do s [CAS Code of Sports-related [CAS foresees in the creation of a legal aid _|NA A NA NA NA NA NA Ves Ves
aid or pro bono counsel? 2 sporting sanction?. internal regulations; interview ), Art fund to bitrat
[with organisation representative (but no provisions for such assistance on the
legal aid or part of FINA).
w26 Vs statutes and] or internal [Do s d ppealing against d FINA C: 7), At resolution [NA A NA NA N NA NA Ves Ves
a internal regulations. 12112812114 (appeal) body. However, there is the
staff or board members to appeal against a possibilty of appealing to CAS.
disciplinary sanction? o 2 d of the listed parties are excluded
from appealing against a sporting decision?
INote: Ifthe
right to appeal to this body o that the s informed about
427 |pothe Do s ppealing ag [CAS Code of Sports-related Following CAS Rules, holding a hearing s |NA. NA NA NA NA NA NA Ves Ves
arties concerned are entitled to a hearing if |a disciplinairy sanction? internal regulations. arbitration (2017), Art 44.2 standard procedure.
they so desire
o are entitled to a hearing if they so desire?
428 Do the that Do s q ppealing against ] [CAS Code of Sports-related No mention in CAS regulations of any NA NA NA NA NA NA NA No No
the members of the relevant dispute a disciplinairy sanction? internal regulations; rules ) Art13-19 As
resolution body may not belong to the board |applicable to the external dispute: larbitrators.
or to any of fthe  [Do establish that the members of the relevant dispute resolution body may not | resolution body
organisation? belong to the board or to any of the standing committees of the organisation?
INote:
429 |pothe dlearly Do s [CAS Code of Sports-related Parties are allowed to appeal against CAS |NA A NA NA A NA NA No No
defined the [a internal regulations; rules ), Art 47; FINA long as CAS functi
dispute resolution body? Pl rt12.11.4 an
Do ppealing the decision of the dispute resolution body lappeal have been made. However, the FINA
resolution body? (Constitution clearly mentions that CAS

|decisions are final

ﬁ inciple 43
that | 431 d/ or internal that ensure that at least 25% of the. [Organisation's statutes and [No mention of Bureau members having to |NA. NA NA NA NA NA NA No No

ensure that that at least 25% of the | board members do not have or have not had a agoverning body. internal regulations. fulflindependence criteria.
independent [board members are independent.
32 v for internal [Do s that ensure that at least 25% of the, [Organisation's statutes and [See 14.1 (No traces of a nomination NA A NA A A NA NA No No
regulations establish that the tasks of the | board members do not have or have not had a formal connection with a governing body within the sport?  [internal regulations lcommittee) and 43.1

[nomination committee include searching for
suitable independent board members?

tasked with searching for candidates for vacant independent board member mandates?

to elect the ornotor toelecta
h

Note:
lperson who has not




| Principle ‘

Indicator |

Detailed evaluation criteria

‘ Valid data sources

Evidence ‘

Initial comments

Initial request for additional information

Organisation's answer to initial request for additional

B

answer to initial request

Further request(s) for additional information

Organisation's answer(s) to further request(s) for additional information ‘ Comments on further answers by organisation

Evidence provided by the organisation to support answer(s)

y score (

smn‘ Final score (Yes/No/NA) ‘ Justification of final score |Flnal

by (max. 600 ‘

Principle 44
ltingtoits | 44.1 [Does haveaformal |Does ficall 3 Fin [FINA published ) [Does FINA o INA NA NA INA NA No No.

member federations in the areas of (written) ps to & Z
management or governance. and specific actions to be taken plan; policy evaluations; annual (2017, 3
regarding member policy. bt
g et " 9 y lprovided by organisation's [t/fles/fina_develop._brochure_w [outline specific actions/objectives regarding
representative th_covers FINA's consultng of member associations.
or governance? and the practices of i i e ;
422 |Does the organisation have astaff _|Does mention on a webpage in 11, z 3 [No point of contactfound regarding A A NA A A NA o No o
member ally e [int policy plana is responsible for all 1 pol consulting
point of contact and s responsible for | matters related to management and) or governance consulting? ptan; polcy evaluaions; annual
all matters related to management and/ report; additional evidence
Does provide this person ona provasdt oo
i accordance with indicator 1.1), latest annual report, or latest (multi-annual) poicy plan? epresentative
w3 provide some b 445, or Seeaas A A WA A A WA o Ver Ves
form of consuing to member Jannua policy plan; annua policy
federations in the areas of management plan policy evluations; annual
or governance through knowledge mw:, :“:"""‘" (GIEIE
transier? provided by organisation’s
representative
44.4 |Does this consulting include the z 3 VA [The FINA Learning o |0 o NA A A A o o o
organisation of workshops or training 1 pol lprovision “aquatic
sessions? plan: plicy evaluations; annual Imanagers" (see: sport administration), but  [associations?
report; additonal evdence o futher informaon i provided. There is
lrovided by organisation's Ino concrete indication that workshops or
representative training sessions e organised on the
subject of governance/management.
4.5 [Does this consulting include taiored (Organisation's websie; mut- Seeaia G g o o o o o o No
(one-on-one) advice? annual policy plan; annual poliy lacvice toits member associations, on an indvidual basis?
report;additonsl evidence
provided by organisation’s
representative
44.6 | Does this consulting include the [Organisation's website; mult_[FINA National Member [Note, however, that the inormation A A NA A A NA A Vs Ves
distibution of templates or good I policy [Fed fimited, with room for more
practices? plan; plicy evaluations; annual (2017), Art 2223 detai
report; additonal evdence
lrovided by organisation’s
representative
a7 o z pact of WA A A VA o o o
Bl e e s e = annual policy plan; annualpoliy impact of
actions? Note: 1 e ] analysed/evaluated/appraisedlreviewed.  [associations?
i report; additional evidence
provided by organisation’s
representative
The organisation implements a poicyaimed at | 45.1 Does c-u 3 FINA M «-m 2008) DnexF_INA g o INA A A INA —NA No o
specifc actons aimed at mitigating the plan; plicy evaluations; annual actions regarding the mitigation of health sod goal?
- policy report; additional evidence risksfnked to sports. Sole objective
Jrovided by organisation’s Imentioned i the source (the only elevant
representative [document found) i to"to preserve the.
Ieaith o athletes and to minimise the iks
of physical injury and psychological harm
Sole action oneach
3 T memb indicator 1.1),inatest K 7 [Nopoit A A o A A o A o o
Jwho formally acts as asingle point of [annual report o isresp matters I ol for the Sports
regarding the health isks of sporting report; additonal evidence |comittee
Jactivties?
indicator 1.1, plan? representative
. this
ndicator.
w3 3 Seedsa A A N A A N A Ver Vs
P Jannual policy plan; annual policy
isksassociated with the sport n question? plan; plicy evaluations; annual
report; additonal evidence
lrovided by organisation’s
representative
5.4 [Does the organisation undertake actions K P A A NA A A o A Ves Vs
Jaimed at preventing or mitigating the I ol the  organisation of (FINA)
specifc isks associated with the sportin plan policy evaluations; annual ~[FINA Sports Medicine lconferences on sports medicine, injury and
lauestion? report;additonsl evidence |Committee”: ness surveilance studies during events.
representative g health-and-promoting
performance/
455 [D1d the organisation conduct an analysis of 3 AT E A o o A o o No
the specifcrisks associated with the sport lannual policy plan; annual poliy  [Study": thefrequency and characterstics of njuies |aquatics?
in question )
Jrovided by organisation’s lrovided as to the specifcrisks said
representative discipines pose o athietes'health
3 [No wrtten i E NA A A NA A o No
levaluation o the impact o ts relevant annual policy plan; annual poliy impact of
Jactions? Iote: ] janalysed/evaluated/appraisedireviewed.
report; additional evidence
provided by organisation’s
representative
Principle 46
6.1 3 FINA Code of Ethics (2017), Art - [The only direct mention to (sexual) |Does FNA g E INA A A INA A No No
sexwal harassment insport o annual policy plan; annual policy [V.8.2 Iharassment n FINA documents istobe i aquatics?
specificactons aimed at combating sexual plan; plicy evaluations; annual found n the Code of Exhis. No formal policy
rarassment in sport? » report; additional evidence found with specific/concrete objectives and
lrovided by organisation's intended actions regarcing combating sexual
representative narassment.
w2 i promoting FINA Code of Ethics (2017), A1, ode i E NA A A o A Ves Vs
lartv.2 of Ethics;
promting the physica ntegrty of conduct appiies to could be more detailed
Jthietes?
%3 1) intatest 3 s Panel [No point of contact found regarding sexual _[NA A N A A N o No o
[who formallyacts a asingle point of ~[annual report o matters
all matters ethics Pancl
regarding combating sexval harassment in report; additonal evidence
jsport? i
indicator 1.1 representative
6.4 |Does the organisation cooperate with other (Organisation's websie; mult- [No idications o FINA cooperating with [NA A o A A o o o No
Jorganisations (other than its membe annual policy plan; annual poliy lother organisations to combat sextal
lorganisations or regional federations) with plan policy evluations; annual narassment.
laview of combating sexcal harassment in report; aditional evidence
jsport? lprovided by organisation’s
representative
265 [Does the organisation promote th (Organisation's websie; multi- WA A A WA o o o
lexchange ofbest practices o combating lannual poliy plan; annual policy exchange
Jsexual harassment among ts member plan; plicy evaluations; annual Imembers. lasociations?
federations? report; additonal evidence
Jrovided by organisation’s
representative
65 |Does the organisation undertake other ac (Organisation's websie; mult- o traces of FINA 5 [Fos FIVA mode any NA A A NA A o o
tons (not reated tothe exchange of best annual policy plan; annual poliy
practices or cooperation with other plan: policy evaluations; annual
lorganisations)aimed at aising awareness report; aditional evidence
forsexual hrassment ssues rovided by organisation’s
representative
267 [Do the organisation's statutes andJ o ART2T A A WA A A WA A Ver Vs
or [8Art 24.7; FINA Code of Ethics
forprocessing complaints about unwanted (2017), Art V1L
sexual behaviour? s statutes o
Jabout violations o these ules?
lie.
indicator.
s z See 40.2; No nformation an the pracedures |NA A NA A A NA o No o
or o follow when submiting complaits.
s statut o
Jabout violations of these ules?
Jabout violations of these ules?
%5 See 40:3; No information an the pracedures |NA A WA A A WA o No o
or o follow when investigating complaints.
s statutes o
Jabout violations of these ules?
vilatios of these rues must be nvestigated?
3 z [See 40.4; No mention of the persan who _[NA A NA A A NA o o o
or submitted the complaint being notifed
lcomplaintabout the outcome of the labout the outcome of the investigation.
investigation? s statut o
Jabout violations o these ules?
these ules the outcome.
a1 The A 2432 [see 392 A A WA A A WA A Ver Vs
s statutes o
these rules?
1 z 3 No wrtten g E NA A A NA A No o
Jevaluation ofthe impact o ts elevant Jannual poliy plan; annual policy impact agquotics?
Jactions ] Janalysed/evaluated/appraisedireviewed
report; additonal evdence
lrovided by organisation's
representative
7.1 2009) [Does FiNA INA A NA INA NA No No
policy. d [at preventing, detect annual policy plan; annualpoliy
specifcactons aimed at preventing, plan; policy evluations; annual
etecting, 5 report; aditional evidence
rovided by organisaton's
representative
2 By 7 v o o A o o A o Ves Ves
Jiscipinary rules to combt doping in [rles? 35 FINA,
|conformity with the World Anti-Doping Federation
lcode? 14 Anti-Doping Code”
representative ttps:/ . fna.org/news/pr1-
lapprove-new-wada-worid-antt
|doping-code
73 T3] intatest Five 5 5 [V A WA A A WA o o o
Jannual reps l2017
plan: plicy evaluations; annual |(2016),p. 16
regarding combating doping n sport? report; aditional evidence
indicator 1.1, representative
4 Sore fufied z 3 Seeas A A NA A A NA A Vs Ves
Jaimed at raising awareness for anti-coping Jannual policy plan; annualpolicy
rles? plan; plicy evaluations; annual
report; additonal evdence
lrovided by organisation's
representative




Principle 48
implements a 81 [Does Fina [ C INA NA NA INA NA No No.

475 [Does the organisation undertake actions K VA VA WA VA VA WA VA Ves Ve
laimed at educating athietes on the dangers d at rai
lof doping use? | Jout anti-
lprovided by organisation's un; *FINA Education”: Ino further nformation is given thereon). (2)
representative ‘s
ucation [Athiete Learning Program about Health and
Doping.
w6 7 A NA my NA A my NA Ves Yes
ic. internal regulations; muti-annual [DC5.4.1,0€5.4.6,0C5.5.2,
Jwith the World Anti-Doping Agency? lpolcy plan; annual policy plan; ~(DC7.1.3,07.1.6
lpolcy evaluations; annual report;
ladditional evidence provided by
Jorganisation's representative:
77 0 C NA VA VA NA VA No o

levaluation of the impact o itsrelevant

lannual policy plan; annual policy

report; aditional evidence
lprovided by organisation's
representative

Impact ofspecific actions s
[analysed/evaluatedappraised/reviewed.

inclusion through sport.

“The organisation implements a policy 91 FINA Code of Ethics (2017), Art FINA 0 or INA NA NA INA NA No No.
e )

combating discrimination in sport.

The organisation implements 3 policy to promote:

d tural,
A Y I |Constiution’ P
[socal, cultural, educational or Jederly,etc) through sport?
Jand/or fractured communities through representative [changes-fina-constitution;
Jsportz |welcomes UNESCO Charter
nttps:/ /v fina org/news/pr-
w2 Fmembe indicator 1.1),in ltest [No point of contact found regarding (social) |NVA NA NA NA NA NA NA o o
|who formally acts a5 a single point of Jannual report or is resp matters 1 pol incluson.
plan; policy evaluations; annual
regarding socialinclusion through sport? report; asditional evidence
indicator 1.1, plan? representative
483 [Does the organisation promote the [Organisation's websit; mult- the 0 C NA NA NA NA NA o o
lexchange of best practices on social [annual policy plan; annual policy lexchange
inclusion among ts member federations? plan; poliy evaluations; annual Imembers.
r; additional evid
lprovided by organisation's
representative
28.4 |Does the organisation cooperate with other [Organisation's websie; mult- [No ndications of FINA cooperating with [ NA NA INA NA NA INA NA o o
lorganisations other than its member lannual policy plan; annual policy Jother organisations to promote social
lorganisations o regional federations) with plan; policy evaluations; annual inclusion through the use of sports
Jaview of improving the sacia,cultural, report; asditional evidence
leducationsl or psychologica crcumstances lprovided by organisation's
lof marginalised and/or fracturet representative
|communities through sport?
485 [Does the organisation provide resources for [Organisation's website; mult- INo traces found of resources provided for | NA NA NA NA NA NA NA o o
(isabilty disciplines? [annual policy plan; annual policy disabily disciplines.
plan; policy evaluations; annual
report; additiona evidence
lprovided by organisation's
representative
486 Does the organisation undertake other [Organisation's website; mult- [No traces of other actions aimed at [Fos FINA mode any i C NA NA NA NA NA No o
Jactions aimed at improving the social, lannual policy plan; annual policy lpromoting socia inclusion through the use |inclusion?
Jcutural, educational or psychological plan; policy evaluations; annual of sports.
|crcumstances of marginalised and/or report; agditional evidence
fractured communities through sport? lprovided by organisation's
representative
w7 0 C NA NA oy NA oy o o,

levaluation of the impact o its relevant

[annual policy plan; annual policy

report;aditiona evidence
lprovided by organisation's
representative.

|specific actions aimed at combating.

o
[analysed/evaluatedappraisedreviewed.

plan; poliy evaluations; annual

lart ca

Ethics and

laquatics,

» report;acitional evic specific/concrete objectives and intended
rovided by organisation's Jactions regarding discrimination.
representative
w2 deof ? ternal |FINA Code of Ethics (2017), At NA NA NA NA A NA NA Ves Ves
regulations, AL FIN 7). |code
|combating discrimination n sport? lartca
o3 ), inlatest [No point of contact found regarding VA VA NA VA VA NA NA No o
Jannual rep discrimination.
plan; poliy evaluations; annual
regarding discrimination in sport? report; aditional evidence
indicator 1.1, representative
49.4 [Does the organisation cooperate with other [Organisation's websie; multh [No ndications of FINA cooperating with | NA NA NA NA NA NA NA No o
Jorganisations (other than its member [annual policy plan; annual policy lother organisations to combat
lorganisations o regiona federations) with plan; policy evaluations; annual discrimination
Jaview of combating discrimination in report; aditiona evidence
jsport? lprovided by organisation's
representative
S Actions with [No traces of o NA VA VA NA VA o o
plan; poliy evaluations; annual
report; aditional evidence
rovided by organisation's
representative.
496 Do the organisation's statutes and) or 7 [FINA Constitution (2017), Art 12.7 [indicator fulfled. NA NA NA NA NA NA NA Ves Ves
/8 Art 24.7; FINA Code of Ethics
for processing complaints about (2017), ArtviL
Jiscrimination? s statut P
labout volations of these rules?
fie.
w7 [See 40.2; No information on the procedures |NA [y NA NA [y NA [y o o
internal regulations o follow when submittng complains.
s statutes. P
labout volations of these rules?
labout violations of these rules?
ED [See 40.3; No information on the procedures |NA NA NA NA NA NA NA No No
0 follow when investigating complaints
s statutes and/ procedures for
labout violations of these rules?
|Viclations of these rules must be investigated?
499 [Does the procedure contain dlearly defined [Organisation's statutes and [See 40.4; No mention of the person who | NVA VA NA VA VA NA NA o o
jsubmitted the complant being notified
[submitted the complaint about the Jiscrimination in sport? [about the outcome of the investigation.
loutcome of the investiation?
s statutes. P
labout volations of these rules?
rules must be notified of the outcome.
49,10 [Does the procedure contain rules for the. [Organisation's statutes and FINA Consttution (2017), Art 24.2 [See 39.2 NA NA NA NA NA NA NA Ves Ves
lestablishment of an independent tribunal? internal regulations
Jiscrimination in sport?
s statut P
labout volations of these rules?
of
w1 0 E my A NA NA [y No No

5

levaluation of the impact o its relevant

[annual policy plan; annual policy

report; adition evidence
lprovided by organisation's
representative

“The organisation implements  policy to combat | 511 FINA Rules for |Does FiNA ) also |1 E NA INA NA No No.
matchfi

hfrine.

|specific actions aimed at promoting gender
lequaity in sport?

[annual poicy plan; annual policy
plan; poliy evaluations; annual
report; aditional evidence

rovided by organisation's
representative

o
[analysed/evaluatedappraisedreviewed.

7

laquatics,

the promotion of gender equalty.

INA

NA

NA

INA

NA

No

No.

50.2 [Does the organisation raise awareness via [Organisation's websie; mult [No traces of {the provided NA NA NA NA NA o o
leducational materials for alldecision lannual policy plan; annual policy v
makers on the importance of having a plan; policy evaluations; annual |making organs?
[iverse representation on decision-making report; aditiona evidence
lorgans throughout the sport? lprovided by organisation's
representative
503 [Does the organisation undertake actions [Organisation's websie; mult- No traces 0 o NA VA VA NA VA o o
[aimed at supporting (future) leaders of both lannual policy plan; annual policy
s plan; policy evaluations; annual lboth genders.
informal arrangements (e.g. mentoring report; agditional evidence
Jsystem)? rovided by organisation’s
representative
S04 it indicator 1.1), i latest 7 , [N point of contact found regardin gender | NA A my NA NA NA NA No No
Jwho formally acts as  single point of Jannual report or matters 1 ol lequaliy
all matters plan; policy evaluations; annual
regarding gender equality issues? report; aditiona evidence
indicator 1.1 or plan? representative
505 [Does the organisation cooperate with other [Organisation's websie; mult- [Nondications of FINA cooperating with [ NA VA NA VA VA NA NA o o
lorganisations (other than its member lannual policy plan; annual policy lother organisations to promote gender
lorganisations or regiona federations) with plan; policy evaluations; annual equaliy.
Jaview of promoting gender equality in report; agditional evidence
Jsport? rovided by organisation’s
representative
505 7 [No written 0 E NA NA NA NA NA No o,

levaluation of the impact o its relevant

Jactions:

[annual policy plan; annual policy

report; aditiona evidence
lprovided by organisation's
representative

impact o
[analysed/evalusted/appraised/reviewed.

lspecific actions aimed at combating match-
[xing?

plan; poliy evaluations; annual

(2016,

Jactions regarding match fixing.

rovided by organisation's
representative

[t/fles/fina_rules_on_the_prevent
ion_of_the_manipulation_of_co
mpetitions_final 30.01.2016 pdf)

512 it indicator 1.1), in latest 7 , [N point of contact found regarding match _|NA A NA NA NA NA NA No No
Jwho formally acts a5  single point of Jannual report or matters 1 ol ining
all matters issues? plan; policy evaluations; annual
regarding match-fixing issues? report; aditiona evidence
indicator 1.1 or plan? representative
5 14,515, 51.6, or 1.7 are fubfilled. [Sees15,516,517 VA VA NA VA VA NA VA Ves Ve
|sciplinary rules to combat match-fixing? internal regulations; disciplinary
rules
514 [Note: members 7 trainers, coaches, athlet v NA my NA A my NA No No
members of prevention of in the eventis

placing a bet related to youth leagues and a
|competition or match that he/she may
(injdirecty influence?

|Competitions (2016}, Art PMC3 1

a requirement inorder for betting to be
lprohibited by FINA rules.




The organisation implements 2 policy for the | 52.1 FINA Overview’ |Does FiNA INA NA NA INA NA No No.

515 [Do these rules Incude provisions banning FNA VA VA WA VA NA NA VA Ves Ve
[any member of the federation from Prevention of
[spreading confidential information which rules |Competitions (2016), Art
may reasonably be expected to be used in Pric3 4.1
fthe framework of a bet?
516 [Do these rules indude provisions 7 v indicator fuilied. A NA NA NA NA NA NA Ves Ves
lestablishing the oblgation for every Prevention of
member of the organisation to report any rutes |Competitions (2016), Art
requests to unduly influence competitions PyIC3 5.1
lor matches organized by the federation?
517 [Do these rules incude provisions FiNA NA NA NA NA NA NA NA Ves Ves
lestablshing the procedure for punishing Prevention of
Jany violations of the above rules? rules |Competitions (2016}, Art PMCA &
prics
518 [Does the organisation undertake actions the 0 E NA NA NA NA NA No o
Jaimed at promoting the exchange of best lexchange
practices on combatting match-fing? Imembers.
519 [Does the organisation undertake actions to FINA Rules for 0 o NA VA VA NA VA No o
leducate elte athietes, promising young land young athletes, coaches, referees, . are aware of therisks
lathetes, coaches, referees, trainers, and plan; policy evaluations; annual  [(2016), PMC5.1.3 Irelating to match-fixing?
|cubs about risks relating to match-fiing? report; aditional evidence
lprovided by organisation's
representative
5 7 [No written 0 E NA NA NA NA NA No o

levaluation of the impact o its relevant

[annual policy plan; annual policy

Jactions?

report; aditiona evidence
lprovided by organisation's
representative

implements a 531 [No mentions found of dual careers, or |Does FiNA 0 E INA NA NA INA NA No No.

/

[specific actions aimed at promoting

mpact of specific actions is
[analysed/evalusted/appraised/reviewed.

[combating match-fiing?

lsustoinabily,

3 il be
lthe motto of

Na formal

representative

| worldE23480%99-wil-be-motto-
[ina-centenary.

522 it indicator 1.1), i laest 7 , [No point of contact found regarding. NA A my NA NA NA NA No No
Jwho formally acts a5  single point of Jannual report or is re-sp 1 o lenvironmentalsustainabilty.
all matters tainabilty? plan; policy evaluations; annual
regarding promoting environmental report; aditiona evidence
lsustainabilty? in
indicator 1.1 or plan? representative
523 [Does the organisation incorporate the use. [Organisation's websie; mult- EY 0 o NA NA NA NA NA o o
lof an environmental management system [annual policy plan; annual policy ). . 150)7
(150 20121 or similer) i ts hosting. plan; poliy evaluations; annual
lagreement for its major events? report;host contract; additional
levidence provided b
lorganisation's representative:
524 for internal id N 0 C NA NA NA NA NA No o
levaluated 45 FINA lriterio when evaluating bids to hostits mojor events?
levaluating bids to host its major events? representative Bics for FINA Events 2022 2024;
z or nternal "Bids for FINA Events”
|score are shortlisted? tps:/fwww. fina org/bids
|are environmental citeia among the critria used for evaluation?
525 [Note: spe Bid rues; o NA VA VA NA VA No o
lsustainabily. Jadditional evidence provided by
lthe host agreement of s major events? lorganisation's representative:
525 a id [See 52.1; No traces of FINA providing 0 o NA NA NA NA NA o o
[guidance on environmental sustainabilty to.[sustainabilty?
lsustainabilty? lorganisation's representative: lhosts
52.7 [Does the organisation undertake actions [Organisation's websie; mult- n 0 o NA VA VA NA VA o No
laimed at promoting the exchange of best lannual policy plan; annual policy lexchange
practices on environmentalsustainabilty plan; policy evaluations; annual lenvironmental sustainabilty. [sustainabilty?
lamang its member federations? report; additional evidence
lprovided by organisation's
representative.
s28 best practices o [Organisation's website; mult [See 52.1; No traces of other FINA actions 0 E NA NA NA NA NA No o,
4 8 1 ol laimed at promoting enviranmental lenvironmental sustainatbilty of ts aquatis actiites?
lenvironmental sustainabilty of sporting  [activites? plan; policy evaluations; annual jsustainabiy of sporting actvities
Jactivities? report; aditiona evidence
lprovided by organisation's
representative
52,9 [Does the organisation cooperate with other [Organisation's websie; mult- [See 52.1; No traces of FINA cooperating with [VA VA NA VA VA NA NA No o
lorganisations (other than its member [annual policy plan; annual policy lother organisations n the context of
Jorganisations or regiona federations) with plan; poliy evaluations; annual lenvironmental protection/sustainabilty.
Jaview of promoting the environmental report; aditional evidence
Jsustainabilty of sporting actviies? rovided by organisation's
representative.
%2 7 [No written 0 E NA NA NA NA NA No o

levaluation of the impact o it relevant
Jactions:

[annual policy plan; annual policy

report; adition evidence
lprovided by organisation's
representative

the dual career of athietes.

[specificactions aimed at helping athletes

sporting career

work?

lannual policy plan; annual policy
plan; poliy evaluations; annual

leducation or work?

representative.

imp:

act of
[analysed/evalustedappraised/reviewed.

chieve a
leducation/work.

(i, duol
lcareers), aso outlining objectives and actions aimed at achieving
jsid goal?

552 it indicator 1.1), i laest 7 , [N point of contact found regarding dual | NA NA m NA NA NA NA No No
Jwho formally acts a5  single point of Jannual report or matters 1 ol carcers.
all matters plan; policy evaluations; annual
regarding dual careers? report; aditiona evidence
indicator 1.1 or plan? representative
53.3 [Does the organisation undertake actions [Organisation's websie; mult- Seess 0 C NA VA VA NA VA No o
laimed at promoting the exchange of best [annual poicy plan; annual policy 2
practices on dual careers with its member plan; poliy evaluations; annual [combine their sporting careers with education or other work?
federations? report; aditional evidence
rovided by organisation's
representative
53.4 |Does the organisation undertake other [Organisation's websie; mult [See 53.1; No traces of other FINA actions E NA NA NA NA NA No o
Jactions not related to the exchane of best [annual policy plan; annual policy laimed at promoting the inclusion of dual [to aso include the concept of dual careers in thei actiites?
practices or cooperation with other plan; policy evaluations; annual Jcareer a5 a concept n the activites of it
lorganisations) aimed at promoting and report; aditiona evidence Imember associations
|supporting the inclusion of the cancept of lprovided by organisation's
Jdual careers n the actiites of s member representative
federations?
535 [Does the organisation cooperate with other [Organisation's websie; mult- [See 53.1; No traces of FINA cooperating with [VA VA NA VA VA NA NA No o
lorganisations (other than its mernt [annual poicy plan; annual policy Jother organisations in order to help athletes
Jorganisations or regiona federations) with plan; poliy evaluations; annual lcombine their careers as athietes with their
laview of helping athletes combine t report; aditional evidence leducation or work
[sporting career with education or work? rovided by organisation's
representative
536 7 [No written 0 E NA NA NA NA NA No o,

levaluation of the impact o it relevant
Jactions?

[annual policy plan; annual policy

report; aditiona evidence
lprovided by organisation's
representative

mpact
[analysed/evalusted/appraised/reviewed.

implements a 541 "FINA Oper [Does Fina forallfie, |1 or INA NA NA INA NA No No.

sportforal.

|specific actions aimed at promoting sport
a

lannual policy plan; annual policy

Iswimming’

representative

lents-concept

[FINA'srole in promoting recreational sports

52 it indicator 1.1), i latest 7 , [N point of contact found regarding the | NA NA my NA NA NA NA No No
Jwho formally acts as 2 single point of Jannual report or 1 ol [promotion of aquatics as recreational sports.
lcontact and s respansible for sport for all? plan; policy evaluations; annual
indicator 1.1, o
representative
543 [Does the organisation undertake actions K Wass VA VA NA VA VA NA NA Ves Ve
laimed at promoting sport for all? [annual policy plan; annual policy - [Swimmine: [Swimming World Series
report; additional evidence lents-concept
lprovided by organisation's
representative.
544 |Does the organisation undertake other [Organisation's websie; mult [See 541; No traces of other FINA actions [No answer provided NA NA NA NA No o,
Jactions not related to the exchane of best [annual policy plan; annual policy Jaimed at promoting sport for all Imember associations with regards to promoting sport for al?
practices or cooperation with other |
lorganisations) aimed at promoting and report; aditiona evidence
|supporting sport for all in the actviies of ts lprovided by organisation's
member federations? representative
545 [Does the organisation cooperate with other [Organisation's websie; mult- [See 54.1; No traces of FINA cooperating with [VA VA NA VA VA NA NA No o
Jorganisations (other than its mernt lannual policy plan; annual policy lother organisations i order to promote
lorganisations or regiona federations) with plan; poliy evaluations; annual sportforall
laview of promoting sport for all? report; aditional evidence
lprovided by organisation's
representative.
ED ¥ 3 [No written [No answer provided NA NA NA NA NA No o
levaluation of the impact o itsrelevant [annual policy plan; annual policy mpact
Jactions? 1 [analysed/evaluated/appraised/reviewed.
report; aditiona evidence
lprovided by organisation's
representative
55.1 hig 1 INA NA NA INA NA NA INA NA NA NA
professional athletes minimum requirements for standard lcontracts? levidence provided by
Jathlte contracts? lorganisation's representative:
5.2 [Do these minimum requirements include Standard athlete contract, NA NA NA NA NA NA NA NA A NA A
lstandard on minimum wages? collective bargaining agreement
553 [Do these mimimum requirements include a [Standard athlete contract; VA NA VA VA NA VA VA NA NA A A

[sanctions/penaltes (fines) and the
necessary procedures?




5.4 [Do these minimum requirements include a Standard athlete contract, NA NA NA NA NA NA NA NA VA A A
Jstandard on the process o the resolution lcollective bargaining agreement
o disputes not covered by the contract?
555 |Does the organisation undertake actions [Standard athlete contract, VA NA [y NA NA NA [y NA [y [y [y
Jaimed at promoting social dialogue collective bargaining agreement:
(between athletes and clubs)?
56.1 FINA |Does FiNA INA NA NA INA NA No No.
promotion and safeguarding of human rights. [annual policy plan; annual policy e
|specific actions aimed at promoting and plan; policy evaluations; annual p
[safeguarcing human rights? report; aditional evidence lobjectives and intended actions regarding
rovided by organisation’s the protection of human rig
representative.
562 indicator 1.1), i latest v 3 [N point of contact found regarding (the | NA NA NA NA NA NA A No o
Jwho formally acts a5  single point of Jannual report or 1 o lprotection of) human rghts.
human rights_[issues?
ssues? report; additiona evidence
indicator 1.1 or o representative
56.3 [Does the organisation undertake actions [Organisation's websie; mult- n 0 NA VA VA NA VA o o
Jaimed at promoting and safeguarding. [annual poicy plan; annual policy lpromoting
uman rights? plan; poliy evaluations; annual
report; aitional evidence
rovided by organisation’s
representative
56.4 |Does the organisation undertake other [Organisation's websie; mult- [See 56.1; No traces of other FINA actions 0 NA NA NA NA NA No o
Jactions not related to the exchange of best [annual policy plan; annual policy an
practices or cooperation with plan; policy evaluations; annual rights i the activtes of its member
Jorganisations) aimed at promoting and report; aditiona evidence Jassaciations
[safeguarding human rights in the actvties lprovided by organisation's
Jof its member federations? representative
565 [Does the organisation cooperate with other [Organisation's websie; mult- [See 56.1; No traces of FINA cooperating with [VA VA NA VA VA NA NA No o
lorganisations (other than its member [annual policy plan; annual policy lother organisations n order to promote and
lorganisations or regiona federations) with plan; policy evaluations; annual rotect human rights
Jaview of promoting and safeguarding report; agditional evidence
uman rights? rovided by organisation’s
representative
56,6 |Does the organisation formaly take human N NA NA NA NA A No o,
rights critera into account when evaluating 4 FINA lriterio when evaluating bids to hostits mojor events?
ids to host its major events? reviewed, representative Bics for FINA Events 2022 2024;
"Bids for FINA Events”
tps:/wwrw. fina org/bids
|score are shortlisted?
aluation?
57 [Note: speciic’ 3 0 NA VA VA NA VA No o
numan rights requirements in the host [acditional evidence provided by
[agreement of its major events? lorganisation's representative:
68 7 [See 56.1; No traces of FINA providing 0 NA NA NA NA NA o o,
(potential hosts on human rights issues? |risks? levidence provided by luidance on human rights to hosts
lorganisation's representative:
565 0 NA VA VA NA VA No o
levaluation of the impact o itsrelevant [annual poicy plan; annual policy impact o
Jactions? | [analysed/evaluatedappraised)/reviewed.
report; aditional evidence
rovided by organisation’s
representative
571 FINA FINA |Does FINA INA NA N INA NA No No.
P Prevention of
require the organisation to determine: |Competitions; FINA Constitution _isted; No mention of member associations
|whether any entity receiving funding has in (2017), At 12,10 lbeing required to have anti-corruption
place anti-corruption controls which lcontrols (et alone in order to receive
manage corruption isks funding).
572 z a z [Sees7.1 g NA NA NA NA NA No o
P manage funding need to implement anti-corruption controls related to th
lproject they receive funding for?
lentity receiving funding to implement anti-
the relevant 2
[transaction or project? e tothe
relevant transaction or project?
EE) v v [Sees7.1 0 NA [y NA NA NA o o
P
Jahead in case adequate anti-corruption lcontrols?
lor project?
3

[entity refuses to implement these?




