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What is good governance? 
For governments, good governance implies: ‘predictable, open and 

enlightened policy-making; a bureaucracy imbued with a 
professional ethos; an executive arm … accountable for its 
actions; a strong civil society … and rule of law’ (World Bank 
1994) 

 
For businesses, good governance comprises: accountability, efficiency, 

effectiveness, predictability, sound financial management, 
transparency and a commitment to fight corruption (Geeraert 
2013) 

 
For international sport organisations, good governance implies 

similar values expressed in relation to four principles: 
transparency and effective public communication; democratic 
processes; functioning checks and balances; and solidarity 

AGGIS - Action for Good Governance in International Sports Organisations 



Why is good governance in international 
sport organisations important? 

ISOs: 
• are uniquely powerful in being global monopolies 
• are part of the cultural fabric of modern life 
• are often major economic institutions as employers and as 

generators of wealth 
 
High standards of governance will help ISOs: 
• understand the interests and priorities of stakeholder groups 
• retain the support of key stakeholder groups 
• be more attractive partners for broadcasters and sponsors 
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Sports Governance Observer 
Four pillars of good governance 

• Transparency  
 
• Democratic processes  

 
• Checks and balances 

 
• Solidarity 
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Transparency and public communication 

Includes: 
 

• publication of key documents (e.g. constitution, strategic 
plan) 

• information available about senior decision-makers (who 
they are, their other business interests, their 
remuneration) 

• information about decision-making (agendas and 
minutes are published) 
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Democratic processes  

Includes: 
 
• Key positions are elected and time limited 

 
• Major decisions are taken by open votes 

 
• The governing body meets regularly 

 
• Key stakeholders (including athletes) are formally 

represented 
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Checks and balances 

Includes: 
 

• There is an independent audit committee 
 

• There is an independent ethics committee 
 

• The organisation has conflict of interest rules 
 

• There is a confidential complaints procedure for staff 
and athletes 
 

 
 
 
 

AGGIS - Action for Good Governance in International Sports Organisations 



AGGIS - Action for Good Governance in International Sports Organisations 



Solidarity 

Includes: 
 
• There is fund for the development of the sport at 

grassroots level 
 

• Members from poorer countries can receive financial 
support to attend important meetings 
 

• The organisation has a well-defined social responsibility 
strategy 
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Achieving good governance 

The responsibility of all stakeholders, but particularly for 
international sport organisations who should use the 
AGGIS tool to: 
 
• Strengthen their efficiency and effectiveness  

 
• Demonstrate their potential as partners to sponsors, 

governments and broadcasters 
 

• Secure their privileged global position 
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Achieving good governance 

Governments and governmental organisations need to set 
an example and use their leverage (as funders and hosts) to 
improve ISO governance 
 
Sponsors need to recognise the value to their brand of 
being associated with a sport that exemplifies good 
governance 
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Achieving good governance 

 
The IOC and other event organisers need to set 
expectations of good governance for the IFs that are 
included in the Olympic Games 
 
The media needs to give the issue of sport governance a 
higher priority and reflect the interests of weaker 
stakeholders including sports fans and athletes 
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